March 22, 2021

Administration

e Update Maintenance Division
e COVID Vaccination Clinic Update
o Two more weeks of second doses
o Will start stay home population with Johnson & Johnson vaccine
o Limited vaccine availability predicted for next month
o Visit by Rep. Larsen
Craig AFG-S Grant Award
ICOM Initiating study of Fire 4
e WSRB

Personnel

e Kathy Pace retirement

e Alex Bledsoe resignation

e Helena Wolfe resignation

e Darla Tiner last meeting

e Dean back to the line for 2 months.

Operations and Training

e Update on Captain promotion
e Chris Easter Firefighter Academy Update

Community Outreach



