ANO IS/
'QJ‘ - ,1/

CHIEF'S REPORT I I R E

ESCUE

November 08, 2021 [<] _
ST, 1945

Presentation: High Angle Rescue — Lt. Will Webb, FF Stephen Hansen
Administration:

e 2021 Level of Service Quarterly Report
e Strategic Planning Update:
o Data Analysis Review with Fitch
e COVID-19 Vaccine Clinic Update
o Moderna Clinic Tomorrow
o Low demand for boosters
o 5-11-Year-old vaccinations in discussion
o Contract signed with County
o Evaluating need for testing
e North Region Grant Application Approved
e |sland County Community Service Grant
e Meeting with New Commissioner to review budget

Personnel:

e Jim Ludden serving as volunteer training coordinator
e Five new volunteers started in on-boarding process

Operations and Training
e Tracking Federal Vaccine Mandate implementation and impacts on CIFR
Community Outreach

e Met with Mabana Flames, Update on Volunteer Program
e Stanwood Camano Foodbank Breakfast



