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Presentation: Public Education — Capt. Schweiger, PM Carlisle
Administration:

e Budget submitted to Island County

e Tracking Federal Vaccine Mandate implementation and impacts on CIFR
e Station 3 exterior paint complete

e Station 2 interior paint starting next month

e North Region grant approved

e Meeting with New Commissioner to review budget

Personnel:

e Congratulations to Chad McCoy, Erich Schweiger, Mike Rooks, and Will Webb for completing 20 years of
service as career firefighter

e Firefighter and Leadership team interviews are complete. Chief’s interviews this week.

e Based on feedback from interview process changing minimum hiring age to 18 for all positions.

Operations and Training

e Quarterly Rope Rescue training
e We are busy —~100 transports in September and ~120 in October (average is ~80)
e November Windstorm — 80 calls

Community Outreach

e Volunteered for Christmas House — Great appreciation for vaccine clinic
e Thanks to Brandi Mauck for coordinating procession for AC Jay Schreckengost
e Upcoming events:

o Santa Run

o Lost Lake lighting competition



