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CHIEF’S REPORT I IR |
February 14, 2022

ESCUE

Presentation: Operations — AC Allen - i
ST, 1945

Administration:

e Labor Management — Established start date for contract negotiations
e Island County Chiefs — Update to inspection services agreement

e COVID Update

e Strategic Planning Update

e Facilities update — Station signs

e Celebration of Service — Feb 26, 2022 - Cancelled

Personnel:

e PT Admin Support Specialist offered to Christy Mathews
e FT Fire Mechanic position offered to Sean Verling

Operations and Training

e Met with Camano Road Shop Supervisor
e Met with ICOM Interim Director
o Response to down trees
o Process for requesting mutual aid from Stanwood
o Discuss LE versus Fire response
o Tracking of EMD dispositions
e Update operations to third party reports

Community Outreach

e Mabana Flames meeting Thursday Feb. 3™
e Glass Quest kickoff and staffing



