CHIEF'S REPORT

June 13, 2022

Presentation: ICOM - Sofia Kohfield
Administration:

e Strategic Planning Update
o Stakeholder invitation list — 28 invitations sent — 26 Attending
o Mission, Vision, Values

e Contract for Fiber services with Astound signed

e Order for Ambulance remount placed ~120,000 before tax

e Community Health Meeting

e Contract Negotiations

e Meeting with Burlington Fire re: shop services

Personnel:

e Lateral PM candidates in process
e Thank you for attending Badge Pinning Ceremony

Operations and Training:

e Paramedic School Update
e Cadaver Class Cancelled

Community Outreach:

e Meeting with Mabana Flames
e Attended Aging Mastery Program
e NNO Planning — Sponsorship from Flames and Chamber of Commerce




