CHIEF'S REPORT

July 25, 2022

Presentation:
Administration: YTD Data Review — Amy Martin

e Strategic Planning Update
o Draft Community Risk Assessment
o Internal Stakeholders Meeting 8/17 and 8/18
o Mission Vision Values Contract with SCGI
e Island County Chiefs - Fire Inspections, Mutual Aid, EMD
e Levy Update
e Contract Negotiations
e Financial Services Update — Linda!
e Facilities Projects Update
o Station 2 Paint
Admin Office Sealcoat
Signs
Station 3 Septic
Station 5 Washer and Dryer
Fiber Update
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Personnel:

e Paramedic Hiring Update
e Part-Time Hiring
e New Volunteer Onboarding

Operations and Training:

e Paramedic School Update
Expanded BLS Transport Guidelines

Community Outreach:

e NNO Planning — Sponsorship from Flames and Chamber of Commerce
e Janet St. Clair Town Hall with Dana Larkin
e John Rice Visit




