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Presentation: Kristin Williams - Levy Results Survey
MSO Smith — EMS Strategic Planning
Administration:

e Facilities Update
o Station 2 paint completed
o Fiber install update
e Strategic Planning Update
o Risk Assessment
o Call versus population growth as outcome measure
o Fire containment to room of origin data
o Turnout time data
e Island County Chiefs - Fire Inspections
e Levy Update
o Community advisory meeting
o Flames Meeting
e 2023 Budget Preparation
e Audit starts October 3™
e Falls prevention program

Personnel:

e FF Easter starts Paramedic Training this month
Operations and Training:

e Quarterly rope rescue C.E., rescue swimmer training, 2 attending Fire Inspector training
Community Outreach:

e Camano Preparedness Group — Active Shooter Presentation

e Meet with members of the Mabana Flames

e  Public Safety Fair

e 9/11 Flags

e Chief Helgeland on Camano Voice podcast re: Winter Safety Tips



