CHIEF'S REPORT

September 26, 2022

Presentation: Jay Jacks — Maintenance Division Update
Administration:

e Strategic Planning Update
o Developing additional measures
o Establishing baselines
e Island County Chiefs - Fire Inspections
e Levy Update
o Survey Week 1 Turnout
e 2023 Budget Preparation
o Proposed budgets received from all budget managers
o Still waiting on preliminary Assessed Values from Island County
o Draft budget 95% complete
o On track with long-range financial plan

Personnel:
Operations and Training:

e 1% day of paramedic training
e 2 Structure fires this month — Citizen Recognition

Community Outreach:



