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Presentation: Communications — Bronlea Mishler
Administration:

e Final PA Grant - $31,000
e GEMT Cost Allocation Results
o Changes to program starting to impact GEMT Reimbursement (MTS vs. Non-MTS Costs)
o No monthly collections, will collect during annual reconciliation
e Grants: Chief Helgeland
o Did not receive 2022 AFG or SAFER Grants
o Resubmitted AFG for Portable Radios Only
o Resubmitting SAFER Application this week
e Facilities:
o PPE dryers installed
e Microsoft 365 Migration: Amy Martin

Personnel:

e  Officer Testing Results: Chief Allen
e Congratulations to FF Edmonds and FF Berg on completing probation

Operations and Training:

e Foundational Resilience

e Peer Support training

Leadership Training — Thanks to Halli Trust for Sponsorship

Adding EMD Medical Response Natures

L&I Grant Training

EMS Protocols / OTEP Plan

e Med unit has gone in for remount. New ambulance planning — 520 days out. 15-20% increase in prices.
(265-270k)

Community Outreach:

e Mabana Flames

e 55+ Resource Fair

e Stop the Bleed — Dr. Mitchell
e (Celebration of Service

e Organizational Vision



