Chief’s Report:

Feb 13, 2023

Values and Mission Statement

“Final” version is out. This is a living document so its likely to be evaluated and
updated as we progress as an organization. So far everyone is happy with the outcome
and trying to figure out how to integrate the concepts into conversations and day to
day operations.

SAFER and AFG

AFG grant submittal is finalized for portable radio updates.
We are looking at a SAFER Grant and submitting for several positions as part of that
grant opportunity.

Policy updates

Policy 605 and 644 have been through 30 day review and are ready for approval.
Working on a review of the next group to go out for review and trying to formalize a

review process so we maintain some updating annually.
Recognition of Service event.

This Saturday we will have our recognition of service event. Capt Schweiger, Christy
Mathews and Bronlea have done a great job getting that ready. There is a brief
recognition and “awards” portion of the ceremony. The primary focus is celebrating
the year and all of the hard work we have done over the past couple of years.

On duty personnel will be attending and a North County Fire unit will be on the Island
to assist with initial response requirements.

Significant events
Busy week with a few significant events. ICOM had a CAD outage on Friday that
knocked out IAMRESPONDING for several days. That has been fixed. Small house fire

on Saturday that B Shift did a great job with knockdown.

Google to MS transition



Working with IS OUTSOURCE on an official date but hoping for transition next
Tuesday February 21. May be some member distribution but IS OUTsource will be on
site the next day to help troubleshoot. Commissioner email will also be affected in

how they access but addresses all stay same.



