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BOC Agenda August 14th, 2023 

CAMANO ISLAND FIRE & RESCUE 
Island County Fire District #1 

Board of Fire Commissioners Regular Meeting 
Monday, August 14th, 2023 at 4:30 PM Admin Building 

AGENDA 
This will be an in-person/virtual meeting for Board members and the public. Masks are recommended, 
but not mandatory. 
Join Zoom Meeting 
https://us02web.zoom.us/j/86127659288?pwd=V2VSS3h4RDh4QVJhbFc5V24xOUExQT09 

Meeting ID: 861 2765 9288 
Passcode: 290005 

I. Call Regular Commissioners Meeting to Order

A. Flag Salute
B. Approve Agenda
C. Consent Agenda

1. Minutes of July 10th, 2023, Regular Meeting

July 24th & Aug 14th, 2023 
Vouchers 
10 EFTs $135,784.71 
Payroll EFTs $258,261.78 
Expense Vouchers $265,170.11 
Capital Fund $4,227.36 
Totaling $663,443.96 

II. Public Input

III. Chief’s Report

IV. Press & Correspondence

https://us02web.zoom.us/j/86127659288?pwd=V2VSS3h4RDh4QVJhbFc5V24xOUExQT09
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V. Committee Reports
A. ICOM
B. Safety/Risk Management
C. Finance
D. SNO-ISLE / WFCA
E. Levy
F. Other

VI. Unfinished Business

VII. VIII New Business

A. Ambulance Chassis Purchase
B. Engine Bid Opening
C. 2023 Q2 Service Demand and Performance Metrics
D. Cybersecurity Breach Closeout
E. Version Wireless Communication Tower Lease Proposal at Station 2
F. Island County Mutual Aid Agreement
G. Volunteer Approval_-Tyson Mann
H. 2024 Budget Planning
I. Board Succession Planning

VIII. Announcements

 Next Commissioner Regular Meeting Monday, September 11th, 2023, 4:30 PM, in-
person/virtual Admin Bldg.

 Next Commissioner Workshop Monday, September 25th, 2023, 4:30 PM, in-
person/virtual Admin Bldg.



ISLAND COUNTY FIRE DISTRICT #1 
Camano Island Fire & Rescue (CIFR) 

COMMISSIONER’S MEETING 
July 10th, 2023 

4:30 PM 
MINUTES 

A/C Allen called the Regular Fire Commissioners Meeting to order at 4:30 p.m. 

Comm P. Williams led us in the flag salute. 
Those in attendance were: 

Commissioners 
Janice Treml  
Jerry Evans  
Kelly Yadon  
Paul Williams  
Kim Williams 

Fire Department Staff 
Chief Levon Yengoyan  
AC Jason Allen 
A/C Craig Helgeland 
Amy Martin- Board Secretary 
Cpt Chad McCoy 

Public- 1 members of the public in person. 

MOVED TO APPROVE the Agenda. 
1st: Commissioner Treml 2nd:  Commissioner K. Williams 
Discussion: none 
APPROVED:  Unanimous 

I. CONSENT AGENDA –

A. Minutes of June 12th, 2023, Regular Meeting
B. Minutes of June 26th, 2023, Workshop

June 26th & July 10th, 2023 Vouchers 
8 EFTs $140,234.00 
Payroll EFTs $268,979.32 
Expense Vouchers $360,413.75 
Totaling $769,627.07 

MOVED TO APPROVE the Consent Agenda 
1st: Commissioner Yadon 2nd: Commissioner P. Williams 
Discussion: none 

APPROVED:  Unanimous 

OLD BUSINESS: None 
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II.  CHIEF’S REPORT-attached.   
 

Presentation: Cpt Chad McCoy –Marine Rescue 
• 15 calls so far this year. We usually have 2-3 actual rescues per year. 
• Marine Rescue is one of the most dangerous skills we perform--Low frequency/ 

high risk.  
• Have one FF rescue/survival swimming certified. 
• Updating Rescue Swimmer Policy and Marine Rescue Policy. 
• Showed 2023 shift annual refresher video. 

Questions: 
• Do we do towing?  

• Talking to ICOM about how to address those needs. We don’t want to take 
business from private operators or leave people in jeopardy. All agencies 
are trying to get one standardized Marine Assist policy to streamline how 
we deal with towing as a region. We have established “marine assist” as a 
call type as non-life saving issue. Can be upgraded to a rescue if needed. 
We do not tow vessels for mechanical problems. Can tow for lifesaving or 
environmental hazard reasons. Will tow to nearest place they can anchor. 
Vessel assist is a private company, and we don’t want to compete with 
them.  

• Have we fixed the territory issue?  
o We only own our run card and there is still cleanup to do. Challenges 

identifying where the assist is and who it belongs to. Want two boats in 
water for all rescues. All safety equipment purchased was in response to 
accidents—EPURB, waterproof radios, and sea anchor.  

• For rescue swimmer training what are the issues?  
o List of tasks: Has to do a 9 ft dive, free dive, back boarding. Plans to 

increase the number of rescue swimmers. Can deploy from the boat. Only 2 
classes a year and it’s an extremely physically intensive course.  

   
III. PRESS & CORRESPONDENCE –   

a. Mention in Everett Herald on Forever Chemicals in Drinking water found on 
Whidbey 

b. Article in SC news about Camano Fire getting a grant for life saving video 
laryngoscopy 

c. Article in SC news of Chief Yengoyan giving presentation on wildland safety.  
 
 

IV. COMMITTEE REPORTS  
 

• ICOM – Meet on the 19th. 
• Safety/Risk Management – Meet September 14th. 
• Finance- Will go over 2nd quarter this month. 
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• SNO-ISLE- not clear when or where meetings are happening yet.
• WFCA – meeting last Saturday of the month. Conference is going up $20. Roy Wall joining

education committee. Putting together guest speakers.
• Levy- Spokesperson training for the group, starting to get donations in.
• Other-A/C Helgeland met with Driftwood Heights water upgrade.
• North Region EMS- none

V. NEW BUSINESS

A. 2023 Budget Amendment
MOVED TO APPROVE 2023 Budget Amendment 
1st: Commissioner Treml 2nd: Commissioner P. Williams 
Discussion.  Chief Yengoyan briefed the budget amendment updates:  HS Cadet program; GEMT 
settlement funds; expense funds; PPE improvements; cadet program supplies; EMS wages; Capital fund; 
training prop; BARS reporting.  
APPROVED:  Unanimous 

B. Levy Pro/Con Committee Nominations

MOVED TO APPROVE 3 Committee Nominations 
1st: Commissioner P. Williams 2nd: Commissioner K. Williams 
Discussion:  of process 
APPROVED:  Unanimous 

C. Fire Engine Bid Process and advertising
A/C Allen briefed the process: 
• Finalized bid going out for public advertising in Everett Herald and on our website.

Emailed 6 different vendors. Questions coming in from vendors. Will be evaluating with
bids varying between the old/new motor. Closes Aug 11. Will come back to committee to
review and then to the board to make a decision.

D. Volunteer Approvals

Cassie Snyder 
Joshua Rzechula 

MOVED TO APPROVE 2 Volunteers 
1st: Commissioner Yadon 2nd: Commissioner P Williams 

Discussion: These are two volunteers who were still in process as part of the group to be incorporated 
into the new volunteer training program.  
APPROVED:  Unanimous 
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Announcements 
 

 Next Commissioner Regular Meeting Monday, August 14th, 2023, 4:30 PM, in-
person/virtual Admin Bldg. 

 Next Commissioner Workshop Monday, September 25th, 2023, 4:30 PM, in-
person/virtual Admin Bldg. Topics: Budget 

 
There being no further business, Commissioner P. Williams moved to adjourn the meeting (2nd by 
Commissioner K. Williams) at 5:23 PM. 
 
Respectfully submitted, 
 
 
Amy Martin 
 Fire Board Secretary 



CHIEF’S REPORT 

July 10, 2023 

Presentation:   Special Rescue – Capt. McCoy, FF Hansen 

Administration:   

• Wildland Mobilization LOU with City of Burlington
• Partnership with Medic One Foundation – PAD Program
• Ready Rebound

Personnel: 

• Congratulations to Chris Easter on completion of Paramedic Training and NREMT
• Congratulations to Chris Peloquin on Permanent Firefighter position
• Conditional offer of employment for Provisional Paramedic to Sara Erickson
• Six (6) new part-time firefighters on-boarding 7/24
• Finance Manager Hiring Update

Operations and Training: 

• Fourth of July Recap – Chief Allen
• Significant Incidents – Chief Allen
• ICOM Firetrail Tower Issue

Community Outreach: 

• National Night Out – Tuesday August 1st – Commissioner Sign Up?
• Coffee with the Chief – July 22
• Levy Presentations – Camano Island Women’s Republican Club, Commissioner St. Clair Town Hall
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Stanwood, Camano take part in National Night Out

By ISABELLA LOY @Isabella_scn

Aug 8, 2023

Families explore a Camano Island Fire and Rescue truck at the Mabana station during National Night Out on Tuesday,

Aug. 1. 

Isabella Loy / Stanwood Camano News

Privacy  - Terms

https://www.goskagit.com/users/profile/Isabella.Loy
https://www.google.com/intl/en/policies/privacy/
https://www.google.com/intl/en/policies/terms/
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Isabella Loy

Stanwood and Camano Island celebrated National Night Out on Tuesday, Aug. 1, with

gatherings at two Camano �re stations and the Stanwood police station.

NNO began in 1984 in Philadelphia as a way to connect law enforcement,

neighborhood watch groups, civic groups, state and regional crime prevention

associations and volunteers throughout the country.

Children climb a rock wall during Stanwood's National

Night Out celebration on Tuesday, Aug. 1. 

Isabella Loy / Stanwood Camano News

Isabella Loy can be reached at iloy@scnews.com, 360-416-2189, Twitter: @Isabella_scn

https://www.goskagit.com/users/profile/Isabella.Loy
mailto:iloy@scnews.com


 

MEMORANDUM 
 
 
TO: CHIEF LEVON YENGOYAN DATE: APRIL 21, 2021 
 
FROM: ASSISTANT CHIEF CRAIG HELGELAND 
 
SUBJECT: COMPLIANCE WITH COMPETITIVE BIDDING REQUIREMENTS 
 E450 CHASSIS AND MODULE REMOUNT 
 
 
Island County Fire District No. 1 (the “District”) currently owns a 2015 North Star Emergency 
Vehicle with a Ford chassis and a patient transport compartment ambulance module 
manufactured by Braun Northwest, Inc. The District intends on having Braun Northwest, Inc. 
remount the module onto the new service chassis under its remount program to reduce 
expenses.  
 
The District can only remount the module onto a Ford chassis.  In addition, a Ford chassis is 
better suited for the District’s needs because it owns a fleet of ambulances of North Star 
Emergency Vehicle with Ford chassis manufactured by Braun Northwest, Inc.  Purchasing a 
Ford chassis is necessary to maintain consistency in its fleet and to better meet the service 
needs of the District. 
 
The District desires to purchase a new 2022 Ford-manufactured E450 ambulance service 
chassis from Braun Northwest, Inc.  The total cost of the chassis is less than $40,000, including 
sales tax.  This purchase falls under the threshold for competitive bidding under RCW 
52.14.110(1). 
 
The District also desires to contract with Braun Northwest, Inc. to remount and refurbish its 
existing North Stary 171-3 module onto the new chassis.  This service contract is not subject to 
competitive bidding requirements.  The District is not splitting up the purchase of the chassis 
and the remounting/refurbishment of the module to avoid competitive bidding threshold.  These 
are different types of products and services.  In addition, while there are other distributors of 
Ford chassis, according to the enclosed letter from Braun Northwest, Inc., having anyone other 
than Braun Northwest, Inc. remount the module would void the lifetime warranty on the module. 
  



 

 



Island County 
Master Mutual Aid Agreement 

This Agreement is entered into and between all parties who have executed this Agreement as 
signatory parties thereto (individually “Party” or collectively “Parties”), including: 

 
• Island County 

• City of Oak Harbor 

• Town of Coupeville 

• City of Langley 

• North Whidbey Fire and Rescue 

• Central Whidbey Island Fire & Rescue 

• South Whidbey Fire/EMS 

• Camano Island Fire Department 

• Whidbey Island Public Hospital District 

•   Island County Public Transportation Benefit Area, dba Island Transit. This Island County Mutual 
Aid Agreement (hereinafter “Agreement”) is entered into under the authority of Chapter 39.34 RCW, 
the lnterlocal Cooperation Act. 

 
I. Recitals 

WHEREAS, Island County and each of the political subdivisions within the county maintain 
resources for response to emergencies and disasters; 

 
WHEREAS, in the event of a major emergency or other disaster, each of the Parties may 

need the assistance of the other Parties to provide equipment and personnel; and 
 

WHEREAS, it is in the interest of the people of Island County, and the political subdivisions 
within the County, that public agencies work together to mitigate the impact of emergencies and 
disasters; and 

 
WHEREAS, the Parties hereto executed a Mutual Aid Agreement Between Public Agencies on 

July 22, 1996; and 
 

WHEREAS, subject to section 2 of the 1996 Mutual Aid Agreement, the Parties hereto mutually 
agree to terminate the 1996 Mutual Aid Agreement upon execution of the Island County Master Mutual 
Aid Agreement. 

 
NOW THEREFORE, the Parties agree as follows. 
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II. Definitions 

 
1.0  Incident Commander: The individual designated by the Requesting Agency who is charged 

with overall management and command of an emergency incident pursuant to the National 
Incident Management System. 

 
2.0 Mutual Aid: Provision of apparatus, personnel, and equipment as reasonably necessary and 

available to assist a requesting agency in matters relating to the services needed by a requesting 
agency. 

 
3.0 Requesting Agency: A Party to this Agreement who has made a request for mutual aid from 

another Party pursuant to the terms of this Agreement. 
 

4.0 Responding Agency: A Party to this Agreement who has agreed to provide mutual aid to 
another Party pursuant to the terms and conditions of this Agreement. 

 
III. Agreement 

 
1.0 Request for Assistance. The incident commander of a Requesting Agency is authorized to 

request assistance from any other Party to this Agreement if confronted with an emergency 
situation requiring the need for resources beyond those available to the Requesting Agency. 

 
2.0 Response to Request. Upon receipt of such a request, the Party receiving the request 

shall immediately take the following action: 
 

2.1 Determine if the Responding Agency has equipment and personnel available to respond to 
the Requesting Agency and determine the nature of the equipment and number of 
personnel available. 

 
2.2 Determine what available equipment and what available personnel could be dispatched 

in accordance with the operating plans and procedures established by the Parties. 
 

2.3 In the event the needed equipment and personnel are available, dispatch such equipment 
and personnel to the scene of the emergency with proper operating instructions. 

 
2.4 In the event the needed equipment and personnel are not available, immediately advise 

the Requesting Agency of such fact. 
 

3.0 No Requirement to Render Aid. All personnel, resources, and services provided under the 
terms of this Agreement are furnished and/or supplied voluntarily and at the discretion of the 
Responding Agency. The Responding Agency shall have the primary interest of protecting its 
own constituency. Nothing herein shall limit the legislative discretion of the governing bodies of 
the Parties to determine their budget needs and determine appropriate levels of service, and 
nothing in this Agreement shall imply a duty to levy taxes, appropriate funds or enter into specific 
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terms of a Collective Bargaining Agreement (CBA) in order to effectuate the terms of the 
Agreement. 

 
4.0. Command Responsibility at Emergency Scene. Each Party to this Agreement retains 

authority and responsibility for command within their own jurisdiction. Incident Commander 
of the Requesting Party shall be in command of the operations under which the equipment and 
personnel sent by the Responding Agency shall serve. However, Requesting Party does not 
have the authority to command operations in such a manner as to violate the policies and 
procedures in place by the Responding Agency, existing CBA, or standard safety codes for the 
incident at hand. 

 
4.1 Proper Refusal of Risk. If, based on incident specific information relayed by on-scene 

personnel of the responding agency to the supervisor of the responding agency’s resources 
it is determined that the risk associated with a specific task is unreasonable or contradict 
those guidelines established by responding agency’s based on 1) assessment of hazards, 2) 
the capability of the resources, or 3) ability to mitigate the hazards, such determination shall 
be immediately relayed to the requesting agency.  Possible alternative suggestions may be 
discussed; however, the responding agency reserves the right to terminate the assignment (if 
deployed) or may refuse the assignment prior to dispatching personnel. An assignment may 
be determined unsafe based on the situation at hand as solely determined by the responding 
agency.  Situations deemed unsafe may include but are not limited to: 1) There is a violation 
of safe work practices, 2) environmental conditions make the work unsafe, 3) personnel lack 
the necessary qualifications or experience, or 4) the required equipment to safely perform 
the work is not available, or 5) the response activities violate the policies and procedures of 
the responding agency. If an assignment is refused or terminated, it shall be reported 
through the chain of command to the incident commander of the requesting agency.  
Nothing in this section 4.1 shall limit a responding agency’s discretion in responding to a 
mutual aid request as set forth in Section 3.0. 

 
 

5.0. Termination of Service. The equipment and personnel of the Responding Agency shall be 
released from service and returned to the responding district by the Incident Commander: 1) 
as soon as conditions may warrant, or 2) If incident specifics change and equipment is required 
within the Responding Agency’s Jurisdiction. 

 
6.0. Liability. 

 
6.1. No Liability for Responding Agency. Except as expressly provided herein, no Party 

shall be liable for (i) failure to comply with any provision of this Agreement, or (ii) 
liability arising from providing or refusing to provide Mutual Aid under this Agreement. 

 
6.2. Each Agency promises to indemnify, defend and hold harmless all the other Agencies from 

any loss, claim or liability arising from or out of the negligent or otherwise tortious actions 
or omissions of its employees, officers and officials. Such liability shall be apportioned 
among the at-fault Agencies or other at fault persons or entities in accordance with the laws 
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of the State of Washington. Each agency shall be solely responsible for its own attorney 
fees and any litigation related costs. 

 
6.3 Nothing herein shall be interpreted to: 

 
(a) Waive any defense arising out of RCW Title 51, provided; however, each Agency 

agrees that its obligations under this provision extend to any claim, demand, and/or 
cause of action brought by or on behalf of any of its employees or agents. The 
foregoing indemnity is specifically and expressly intended to constitute a waiver of 
each Agency's immunity under Washington's Industrial Insurance Act, RCW Title 
51, with respect to the other Agencies only, and only to the extent necessary to 
provide each Agency with a full and complete indemnity of claims made by the 
other Agency's employees. The Agencies acknowledge that these provisions were 
specifically negotiated and agreed upon by them. 

 
(b) Limit the ability of a participant to exercise any right, defense, or remedy which an 

Agency may have with respect to third party Agencies or the officer(s) whose action 
or omission give rise to loss, claim or liability, including but not limited to an 
assertion that the employee was acting beyond the scope of his or her employment. 

 
(c) Cover or require indemnification or payment of any judgment against any individual 

or Agency for intentionally wrongful conduct outside the scope of employment of 
any individual or for any judgment for punitive damages against any individual or 
Agency. Payment of punitive damage awards, fines or sanctions shall be the sole 
responsibility of the individual against whom said judgment, fine or sanction is 
rendered and/or his or her employer, should that employer elect to make said 
payment voluntarily. This agreement does not require indemnification of any 
punitive damage awards or for any order imposing fines or sanctions. 

6.7 Survival. The provisions of this Section shall survive the expiration or termination 
of this Agreement. 

 
7.0 Insurance. 

 
7.1 The Agencies shall each provide and maintain-suitable commercial general liability and 

auto liability insurance policies to protect it from casualty losses by reason of the 
activities contemplated by this Agreement. The limits of liability for each coverage shall 
be at least 
$2,000,000 for each occurrence. 

 
7.2 To the extent permitted by the applicable insurance policies, each Party hereby waives any 

right of subrogation against the other Parties. In this regard, each Party utilizing a self-
insurance retention program waives subrogation for any payment thereunder. 

 
8.0. Compensation. Each Party agrees that it will not seek compensation for services rendered 
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under this Agreement from the other Party requesting assistance unless it becomes a declared 
and reimbursable event or if insurance compensates for expenses. This provision shall not limit 
two or more Parties from entering into a separate agreement in other areas or on different 
conditions for compensation. 

 
9.0 Pre-Emergency Planning. The Parties to this Agreement shall, from time to time, mutually 

establish pre-emergency plans which shall indicate the types and locations of potential problem 
areas where emergency assistance may be needed, the type of equipment that should be 
dispatched under various possible circumstances, and the number of personnel that should be 
dispatched under such circumstances. Such plans shall take into consideration and ensure the 
proper protection by the Responding Agency of its own geographical area. 

 
10.0 Non-Exclusive Agreement. The Parties to this Agreement shall not be precluded from entering 

into similar Agreements or first response Agreements with others. 
 

11.0 Withdrawal. Any Party shall have the right to withdraw from this Agreement at any time by 
providing written notice to every other Party as follows: 

 
11.1 Written notice shall be served by any Party hereto upon the other Party or Parties of its 

intention to withdraw from the Agreement. Such notice shall be served not less than thirty 
(30) days prior to the withdrawal date set forth therein and a copy shall be forwarded to 
each Party signatory hereto. Said notice shall automatically terminate the Agreement as to 
the withdrawing Party on the date set out unless rescinded prior thereto in writing. 

 
11.2 Such withdrawal shall not affect the continuation of the Agreement as to any Party 

not indicating an intention to withdraw as provided herein. 
 

11.3 Withdrawal shall not preclude future agreements for mutual aid between the Parties. 
 

12.0 Equipment. The Parties to this Agreement do not anticipate the joint purchase of any 
personal property. Nothing in this Agreement transfers title or ownership of any equipment 
or personal property used pursuant to this Agreement. 

 
13.0 Administration of this Agreement. Unless the Parties otherwise agree, there shall be no lead 

agency responsible for the administration of this Agreement. This Agreement shall be 
administered jointly by the Fire Chiefs, Police Chiefs, Sheriff, and Department Directors of the 
respective Parties. 

 
14.0 Status of Personnel. No employee of any Party to this Agreement shall be deemed to have 

become an employee of another Party or be covered by any insurance or pension plans of 
another Party by the employee's participation in the performance of this Agreement. 

 
15.0 Duration and Effective Date. This Agreement shall take effect and be in full force and effect 

upon execution by all parties and recording with the Island County Auditor. The duration of this 
Agreement shall be for one (1) year commencing from the date of signing, provided that this 
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Agreement shall be automatically continued from year to year unless terminated as provided 
above. 

 
16.0. Notice. Any notices given under this Agreement shall be deemed to be sufficient if in writing 

and delivered personally or sent via certified mail to the Party affected at the address set forth 
on the signature page. 

 
17.0 No Benefit to Third Parties. Agreement shall not be construed to provide any benefits to any 

third parties, including but not limited to the employees or volunteers of any Party. Without 
limiting the foregoing, this Agreement shall not create or be construed as creating an exception to 
the Public Duty Doctrine. 

 
18.0 Separate Property. It is not contemplated that any property, real or personal, will be acquired by 

any Party separately or jointly as a result of this Agreement. No separate fund shall be 
established with regard to this Agreement. Any acquisition of joint property shall be subject to a 
separate Interlocal Agreement executed prior to or at the time of such joint acquisition. All 
equipment and property owned or acquired solely by a Party hereto shall remain the equipment 
and property of that Party. 

 
19.0 Drafting. Each Party has fully participated in the drafting of this Agreement. Therefore, this 

Agreement shall be construed according to its fair meaning without regard to which Party 
drafted a particular provision. 

 
20.0 Severability. Any invalidity, in whole or in part, of any provision of this Agreement, shall not 

affect the validity of any other of its provisions. 
 

21.0 Waiver. No term or provision herein shall be deemed waived and no breach excused unless 
such waiver or consent shall be in writing and signed by the Party claimed to have waived or 
consented. 

 
22.0 Amendment. No modification, termination or amendment of this Agreement may be made except by 

written Agreement signed by all Parties. 
 

23.0 Entire Agreement. This Agreement constitutes the entire Agreement between the Parties 
concerning the matters addressed herein. This Agreement supersedes and nullifies any previous 
Agreements or understandings, whether written and oral, between those Parties to this 
Agreement. 

 
24.0 Counterparts. This Agreement may be executed in any number of counterparts, and each such 

counterpart hereof shall be deemed to be an original instrument, but all such counterparts 
together shall constitute but one Agreement. 
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Island County   Central Whidbey Island Fire & Rescue    

By: 
  

By 
   

 
Its: 

   
Its 

   

 
Date: 

   
Date 

   

 
City of Oak Harbor 

   
South Whidbey Fire/EMS 

   

By: 
  

By 
   

 
Its: 

   
Its 

   

 
Date: 

   
Date 

   

 
Town of Coupeville 

   
Camano Island Fire Department 

   

By: 
  

By 
   

 
Its: 

   
Its 

   

 
Date: 

   
Date 

   

 
City of Langley 

   
Whidbey Island Hospital District 

   

By: 
  

By 
   

 
Its: 

   
Its 

   

 
Date: 

   
Date 

   

 
North Whidbey Fire and Rescue 

   
Island County Public Transportation 
Benefit Area dba Island Transit 

   

By: 
  

By: 
   

 
Its: 

   
Its: 

   

 
Date: 

   
Date: 

   

 



                          Camano Island Fire & Rescue 
 

                                                 Working together to safely protect our community’s lives and property 

 
Island County FPD #1  Office:  (360) 387-1512 
811 N. Sunrise Blvd.  Fax:  (360) 387-1786 
Camano Island, WA 98282  www.camanofire.com 

 
 
 

2024 Budget Development Timeline 
 
 

August 4th – Notify Budget Mangers of Division meetings Aug 29th – Sept 12th. 

 
Aug 29th – Sept 12th – Meet with Budget Managers 
 
Oct 5th – Meet with Finance Committee to review two proposed budgets 
 
Oct 9th – Present two proposed budgets to the Board at Commissioners meeting 
 
Oct 23rd – Second review of two proposed budgets if needed 
 
Nov 13th – Present Final Budget, Public Hearing, and Budget Adaption 
 
Nov 17th – Budget submittal to Island County Offices 
 
Nov 27th – Alternative budget adoption date if needed 
 
Nove 30th – Deadline for submittal of budget to Island County   
 



RCW 42.12.070  Filling nonpartisan vacancies.  A vacancy on an
elected nonpartisan governing body of a special purpose district where
property ownership is not a qualification to vote, a town, or a city
other than a first-class city or a charter code city, shall be filled
as follows unless the provisions of law relating to the special
district, town, or city provide otherwise:

(1) Where one position is vacant, the remaining members of the
governing body shall appoint a qualified person to fill the vacant
position.

(2) Where two or more positions are vacant and two or more
members of the governing body remain in office, the remaining members
of the governing body shall appoint a qualified person to fill one of
the vacant positions, the remaining members of the governing body and
the newly appointed person shall appoint another qualified person to
fill another vacant position, and so on until each of the vacant
positions is filled with each of the new appointees participating in
each appointment that is made after his or her appointment.

(3) If less than two members of a governing body remain in
office, the county legislative authority of the county in which all or
the largest geographic portion of the city, town, or special district
is located shall appoint a qualified person or persons to the
governing body until the governing body has two members.

(4) If a governing body fails to appoint a qualified person to
fill a vacancy within ninety days of the occurrence of the vacancy,
the authority of the governing body to fill the vacancy shall cease
and the county legislative authority of the county in which all or the
largest geographic portion of the city, town, or special district is
located shall appoint a qualified person to fill the vacancy.

(5) If the county legislative authority of the county fails to
appoint a qualified person within one hundred eighty days of the
occurrence of the vacancy, the county legislative authority or the
remaining members of the governing body of the city, town, or special
district may petition the governor to appoint a qualified person to
fill the vacancy. The governor may appoint a qualified person to fill
the vacancy after being petitioned if at the time the governor fills
the vacancy the county legislative authority has not appointed a
qualified person to fill the vacancy.

(6) As provided in chapter 29A.24 RCW, each person who is
appointed shall serve until a qualified person is elected at the next
election at which a member of the governing body normally would be
elected. The person elected shall take office immediately and serve
the remainder of the unexpired term.  [2013 c 11 § 89; 2011 c 349 §
28; 1994 c 223 § 1.]

Effective date—2011 c 349 §§ 10-12, 27, 28, and 30: See note
following RCW 29A.24.171.

RCW (10/5/2022 10:50 AM) [ 1 ]



Month Date Speaker Month Date Speaker
January 9 No Speaker July 10 Special Rescue – Hansen, McCoy Y

23 K Legislatiive Issues, Commissioner Goals, Quality Managment 24 Summer Break

February 13 Training / Cadet Class – Larkin Y August 14 Facilities – Helgeland Y
27 K 28 Team Building Event (Kim's)

March 13 Communications – Mishler Y September 11 Volunteer Program – TenHoopen Y
27 Dashbard 25 Open

April 10 A Maintenance Div – Jacks Y October 9 Ops – Allen /Budget 1st round
24 A Communications Y 23 Legislative Reserve for Budget if needed

May 8 EMS – Smith Y November 13 Wildand – Olsen/ (Public Hearing) Budget Adoption Y
22 Board Goals 27 Succession Planning/Chief Evaluation Review

June 12 Union – Winship December 11 Annual Recap

26 A
Mid Year Evaluation of Board and Chief's Goals/Org 
Vision/Board and Chief Communications

Speakers in Black
Workshop Topics in Blue

2023 Board of Commissioners Dates/Speakers
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