
ISLAND COUNTY FIRE DISTRICT #1 
Camano Island Fire & Rescue (CIFR) 

COMMISSIONER’S MEETING 
November 27th, 2023 

4:30 PM 
MINUTES 

Chair Evans called the Regular Fire Commissioners Meeting to order at 4:30 p.m.  

Comm P. Williams led us in the flag salute. 
Those in attendance were: 

Commissioners 
Jerry Evans 
Kim Williams 
Janice Treml  
Paul Williams 

Fire Department Staff 
Chief Levon Yengoyan  
A/C Jason Allen 
A/C Craig Helgeland 
Amy Martin, Board Secretary 

Public-4 member of the public; 1 member in 
person, 3 via Zoom. 

Chair Evans proposed amending the agenda to add the following items to New Business:  
A. Substitute Senate Bill 5437
B. Ambulance Bid
C. Resolution 2023-08 A Resolution to appoint/remove Chief-Heritage Bank Account Signature

Authority
D. Resolution 2023-09: Resolution to Surplus Obsolete Equipment
E. SOP 1090 Nepotism and Conflicting Relationships Review

And, to remove Item II. “New Board Member Orientation: Rich Davis, attorney, CSD Law” from the 
agenda.  

MOVED TO APPROVE the amended Agenda 
1st: Commissioner Treml 2nd:  Commissioner K.. Williams 
Discussion: none 
APPROVED:  Unanimous 

I. CONSENT AGENDA –

1. Minutes of the November 13th, 2023, Regular Meeting
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2. 
November 27th, 2023, Vouchers 
4 EFTs $121,506.76 
Payroll EFTs $250,018.58 
Expense Vouchers $69,831.47 
Capital Fund-11/29/2023 $93,235.63 
Totaling $534,592.44 

MOVED TO APPROVE the Consent Agenda 
1st: Commissioner Treml 2nd: Commissioner K.  Williams 
Discussion: none 

APPROVED:  Unanimous 

II. New Board Member Orientation: Rich Davis, attorney, CSD law-removed from agenda.

III. Public Input -

1. Russel Kuehn; South Camano Island: Spoke regarding his concern that Mabana station has 
been used as a campaign issue. People have wanted a new station since 2000. It was used as a 
campaign issue in 2017. In 2019 there was a feasibility study. Camano Fire can go back to the 
citizens to request a bond, even though funding for Mabana station was specifically spelled out 
by levy lid lift. Recommendation that Camano Fire Commissioners establish a committee 
immediately to get the South end station updated.

IV. CHIEF’S REPORT-In lieu of Chief's report, Chief Yengoyan gave an update on hiring status. 

A. Engine Bid Specification

A. MOVED TO AUTHORIZE awarding the Engine Contract to Hugues Fire 
Equipment for $1.14 million

1st: Commissioner Treml 2nd: Commissioner P. Williams 
Discussion:  A/C Allen briefed the Commissioner that 3 bids had been received and 

recommended the bid be awarded to Hughes Fire Equipment for $1,144,491.73. 
Questions: Are we considering financing it?  We are setting money aside to pay for the engine, but 
no decisions needs to be made until the apparatus build is complete.  We can look at both options 
as we are soon to pay off the last bit of apparatus from previous apparatus purchases.  

V. PRESS & CORRESPONDENCE –
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A. 3 Go Skagit Articles: 2 on election results of levy lid lift and one letter to the editor from the
Chief thanking the community for their support of the levy.

VI. COMMITTEE REPORTS

• ICOM – Close to having a settled contract with retention incentive.
• Safety/Risk Management – Meeting December 14th.
• Finance- Financial statements looking good.
• SNO-ISLE- Meeting Dec 7th.
• WFCA – none.
• North Region EMS-none.

VII. UNFINISHED BUSINESS: --None

VIII. NEW BUSINESS

A. Substitute senate bill 5437

• Chief Yengoyan briefed that Comm Yadon resigned his post effective Sept 1st 2023. We
looked at the process for appointing an interim Commissioner and discussed with our attorney;
however, Comm P. Williams discovered a recent Senate Bill, “Substitute Senate Bill 5437,”
that requires some additional steps in appointing an Interim Commissioner that we were not
aware of. We have determined with legal advice that Paul Foster’s appointment cannot be
considered a valid appointment. Because Paul Foster wasn’t a valid commissioner at our
previous Board Meeting, we did not have a quorum for that portion of the meeting after Comm
P. Williams departed. Thus, a Special meeting has been announced for November 28th with a
Public hearing for the 2024 Budget with agenda items to approve the Budget and Resolutions
and meet the County deadline of November 30th for submission.

• We are in contact with our attorney Rich Davis and will finalize the next steps for the
appointment of the vacant position with the County in accordance with current laws.

• Thanks to Comm P. Williams for identifying the change in the law, so we could correct our
error.

B. Ambulance Bid

MOVED TO AUTHORIZE an ambulance purchase from Braun North West  Inc not to
exceed 300K in accordance with ambulance bid

1st: Commissioner P. Williams 2nd: Commissioner K. Williams
Discussion: A/C Helgeland briefed the single ambulance bid received from Brahn

Northwest.
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APPROVED:  Unanimous 

C. Resolution 2023-08 A Resolution to appoint/remove Chief-Heritage Bank Account
Signature Authority

MOVED TO APPROVE 2023-08 A Resolution to appoint/remove Chief-Heritage Bank
Account Signature Authority

1st: Commissioner K. Williams 2nd: Commissioner P. Williams
Discussion: Amy Martin briefed that it was discovered when adding the new Finance

Manager to the bank authorizations that A/C Helgeland was not replaced with Levon Yengoyan
in error several years ago. The resolution rectifies that error.

APPROVED:  Unanimous

D. Resolution 2023-09: Resolution to Surplus Obsolete Equipment

MOVED TO APPROVE Resolution 2023-09: Resolution to Surplus Obsolete Equipment

1st: Commissioner K. Williams 2nd: Commissioner P. Williams
Discussion: A/C Helgeland briefed the items being surpluses 

APPROVED:  Unanimous 

E. SOP 1090 Nepotism and Conflicting Relationships Review

Chief Yengoyan briefed that in light of a family member being considered for full-time
employment, he’d requested a review of the policy and recused himself from the discussion.

MOVED TO APPROVE candidate proceeding with the hiring process and bring 
proposed policy changes back to the Board 

1st: Commissioner P. Williams 2nd: Commissioner K. Williams 
Discussion: Comm Evans asked if the SOP was ready for review with edits and A/C Allen 

indicated it was still in work.  

APPROVED:  Unanimous 

F. 2023 Q3 Service Demand and Performance Metrics Review
Amy Martin presented the metrics and answered questions regarding response analysis zone
and response times.



5 
Camano Island Fire & Rescue 
Board of Fire Commissioners  
Minutes 
November 27th, 2023 

G. Resolution 2023-10: A Resolution to Increase Ambulance Transport Fees

MOVED TO APPROVE 2023-10: A Resolution to Increase Ambulance Transport Fees

1st: Commissioner Treml 2nd: Commissioner K. Williams
Discussion: Amy Martin briefed that the Resolution was in accordance with the previous

years resolution, 2022-11, that established we would update ambulance transport fees annually
in November based on the Seattle-Tacoma-Bremerton (Bellevue) 12-month CPI-U which was
+4.8%. Thus, all rates were increased by 4.8% to go into effect Jan 1, 2024.
APPROVED:  Unanimous

H. WFCA Tulalip Conference Debrief

Comm P. Williams briefed “Highlights from 2023 WFCA Meeting” which he provided as a 
document to be attached to the Minutes. (see attached). 

XI. EXECUTIVE SESSION - The Board recessed at 5:18 p.m. and went into Executive Session at 5:20 to
discuss the performance of a public employee per 42.30.140 (4)(g). It was expected to last until 5:40 p.m.
At 5:40 p.m. the Board came out of Executive Session and immediately returned to Regular Session with
no action taken.

Announcements: 

 Next Commissioner Regular Meeting Monday, December 11th, 2023, 4:30 PM, in-
person/virtual Admin Bldg.

There being no further business, Comm K. Williams moved to adjourn the meeting at 5:42 PM. 
Seconded by Comm Treml.  

Respectfully submitted, 

Amy Martin 
 Fire Board Secretary 

https://app.leg.wa.gov/RCW/default.aspx?cite=42.30.140











