[image: A blue and yellow sign with a red number

AI-generated content may be incorrect.]Chief’s Report
September 8, 2025
Presentation
Jason Berg: Public Education and community events

Administrative Updates
Assistant Chief Fields
Chief Fields has now completed his first full month on the Tuesday–Friday schedule. He has been actively meeting with crews, participating in training evolutions, and beginning assessments of our administrative processes. He has identified several opportunities to streamline reporting and improve communication. His energy and perspective are already making a positive impact.
Station 1-5 Remodel
Berg Construction has begun the remodel process at Station 5. Demo is done and we have framing in place. Subcontractors should begin their work this week. Contract completion term is 60 days.  We did have a few days over the weekend where we were not able to staff the station due to some plumbing problems that had to be resolved.

Personnel Updates
· Tony Tremblay starts on September 8th. He is a Registered nurse with experience as a firefighter medic in Florida. He has been out of the fire service for several years and is coming to us as a Paramedic. He will be attending the recruit academy starting September 13th with Tony Bacerra.  This addition brings us to 12 paramedics.
· Greg McIntosh will be attending the Academy as a Company Officer. He finished first in the Promotional Testing Process last spring and will receive a Promotion to Captain upon his return from the Academy.  He will be taking the B shift Captain spot to allow MSO Mauck to focus on her duties as MSO fully.
· We still have 2 personnel on leave. One on Paid Family Medical Leave and the other for and L&I injury.  We hope to have the PFML completed and back on shift in the first part of October.  We have one additional Firefighter who will be having a baby and plans to use PFML from October through December.
· We continue onboarding part-timers. Two new hires Start September 8.
Community Event – National Night Out (NNO)
Library Celebration.  We participted in an event at the Library, where the symbolically burned their bond for construction of the library after having paid it off.  Crews were on hand just in case it got out of hand.  
Preparedness fair- Jason Berg and crew staffed booth at the Prepardness fair August 16th at the Commons.

Chief’s Report – Information
Policies for October Board Review
Draft policies for this month’s consideration:
Policy 103- adjusts meeting dates for 2026.
Following the Board Retreat I have contacted Carletti and am meeting with them September 15th to discuss our continued work with them on the Staton 1-5 project.
I have also discussed with Granite Falls Fire who is just completing a Station building and Snohomish County Fire district 4, who is just starting a new facility and a remodel, their per square foot costs and estimates.  Granite Falls estimates their per square foot cost at around $600.  Snohomish 4 has their’s between $1000 and $1200.  The current preliminary drawing has the new Station 1-5 at around 8300 square feet.  

Operations & Training
Significant Incidents
· Crews were able to retrieve a lost pitbull from the Country Club area.  The dog was found approximately 50’ down the vertical hillside on a ledge.  ICSO took the dog to CASA unharmed.
Training
· Chief Fields is actively working with our Training committee to revamp some of our training materials and operational guidelines to better clarify some of our operations.  In addition we are working on our probationary manual issued to each new firefigher to ensure our evaluation and skills testing process is adequate and fair.
· Part-time firefighter orientation continues for new recruits, with emphasis on EMS integration and wildland refresher.
Burn Ban Status
Full outdoor burn ban remains in effect for Island County.
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