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October 14, 2025
Presentation 
No presentation due to Budget Public Reading 1 
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Administrative Updates 
Station 1-5 Remodel 
Berg Construction is just completing the remodel at Station 5. The plan at this time is to walk through the Week of Ocober 13 and confirm completion.  We will then move crews in once we have all the work done and Berg has removed his equipment.  We had hoped to hold this Board meeting at Station 5.  I would like to do a ribbon cutting station tour at the Station once we have it cleaned up and occupied fully.  Likely middle of the month timeframe. More to come on that. 
[image: Shape] 
Personnel Updates 
· Academy students are doing well after their first evaluation.  
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Chief’s Report – Information 
Policies for October Board Review 
Draft policies for this month’s consideration: 
· Policy 1005 Job Description: Fire Administrative Manager & Data Analyst: 
· Moves this job description from the Position Descriptions policy to a stand alone and updates it with current practices and responsibilities.  We will eliminate the old job description in the Position Descriptions policy once this is adopted. 
· Policy 1011 Job Description: Fire Administrative Support Specialist 
· Moves this job description from the Position Descriptions policy to a stand alone and updates it with current practices and responsibilities.  We will eliminate the old job description in the Position Descriptions policy once this is adopted. 
· Policy 1052 Smoking and Tobacco use- clarifies use rules on duty and confusion on what a smoke free workplace means.   
· 1002 Performance Evaluations- HR worked on updating this policy and developing the forms and required processes to ensure we are completing employee evaluations annually for employees. 
Facilities: 
· I met with Carletti and they will be preparing a contract for Architect and Engineering services for the New Station 5 project.  We discussed use of a project manager. They are not proponents of this role and believe they can fill that function.  I advised we may want to have them make a presentation to the board when they have their contract ready to make their case for and against a project manager. 
· We discussed timeline for the project.  Their best estimate is a CUP (Conditional Use Permit) would be the first step and could take up to a year to complete with Island County. This would be all the use requirements and studies resquired to build on the site. Many of those issues have already been addressed and discussed but we still have to go through the formal process with our actual building plan.  After that we would have time to decide on a funding plan in 2027 and decide how we want to fund the project before submitting for a building permit and going out to bid for a contractor.  Best estimate at this time is 8 months construction time.  Best guess for a project completion is mid to late 2028.
· I also exchanged emails with Rick Larson and Patty Murray’s office discussing potential funding sources for the project from the federal level as part of some emergency preparedness planning.  We will be meeting with them again late 2025 early 2026 to come up with an official request. They are also forwarding grant and federal funding programs to us that potentially help with this and our CARES programs.
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Operations & Training 
· We had a minor Garage fire on the North end of the Island. The fire was quickly extinguised with limited fire damage but significant smoke damage to the garage and some extension to the home.  We received a complaint from the home owner regarding the time it took to respond, and the actions we took related to the fire and overhaul process.  I have exchanged multiple emails with the homeowner, invited them to come sit down and talk about it and they remain fairly unsatisfied with the level of service and actions taken.  Chief Fields and I have reviewed the incident as well as the actions taken. We made a map correction at ICOM which lead to our crews taking a road that didn’t connect to the road the fire was on and have reiterated some operational guidelines to ensure crews were following our expected practices.  I don’t have any additional to offer the individual at this time.  But felt the board should be aware of the dissatisfaction. 
· We did hear from Pierce Fire Equipment that our engine is on time with an expected delivery of August.  The Motor we selected will not be available so Jay and I are working with the manufacturer on an alternate.  This will likely result in a credit back from the manufacturer on the final price.  It is unclear what that will look like at this time. 
· We received our Lucas Device and are working on the training and deployment plan with MSO Mauck as well as operational and medical control guidance from Doctor Baciak. 
· Tender 1-3 our newest tender was in for a routine inspection when the shop noticed a small water leak from the back of the tank. They have since investigated and identified significant workmanship issues with the installation of the back panel on of the Tender. They have removed the panel and had the tank manufactuer out to repair the plastic tank holes and problems. We are still working with General Fire Equipment and Rosenbauer for a permanent solution to replace the rear panel and place the unit back in service. It can be used if necessary but at this time is remaining out of service. If we can not find a remedy that we all agree on they we will consult Legal for options moving forward.
· We were notified by the Camano Senior Center that we received a $75,000 grant from the Olsen Foundation for our CARES program. I am meeting with the CARES team to discuss how we will be using those funds.  I am also working with North County Fire and EMS on a intial investigation into a Snohomish County CARES program and our potential involvement in it, which could add 24/7 response capabilities for social workers, nurses, and mental health workers to our options for responses.  This is all very preliminary and we will see where it goes.
Training 
· Completed Pump operations training with some of our new employees.   
· Jay, Mark, and Sean all attended their annual Mechanics training and EVT testing last week.  
Burn Ban Status 
Burn ban remains at Level 1. Fires in a controlled pit are allowed but clearing and debris piles are still banned.  Likely a full burn ban removal in the next two weeks. 
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