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Presentation 
No presentation in January
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Administrative Updates 
Station 1-5 Remodel 
The Septic System failure is in progress for repairs. The County is reviewing a plan from an installer to replace with a like drainfield system. 
As of Friday the county had requested a change to the plan and were waiiting for the designer to update with their request.
We are occupying the station and pumping the tank out every 3 weeks to allow for staffing until a permanent solution is installed.
Finance
2026 budget report for the website is in a draft with Lisa and will be presented in February for review and posting on the website.  
Ended the year with the budget 97% expended.  
Personnel Updates 
· Academy students graduated on 12/11.  Graduation was cancelled due to the flooding. We will be recognizing the personnel and their completion at a first quarter badge pinning ceremony
· Bryce Fazekas completed Paramedic certification testing successfully.  He is awaiting his certification from Washington state so he can start his preceptor time as a Paramedic with CIFR.
· Bernie Urrego started paramedic training in Bellingham January 6.
· We are currently at 35 Full time Firefighters, 11 Paramedic FFs and 3 Paramedic Officers
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Chief’s Report – Information 
Policies:  
· We are beginnning our 3 year policy update cycle this month.  We will be reporting three statuses for the policies as we reveiw them
· Policy reviewed no change- appears in information only portion of chiefs report no action by board.
· Policy reviewed and deleted- Policy found to be unnecessary or adequately addressed elsewhere in another policy.  No action by board removed from Lexipol
· Policy updated- draft presented in chiefs report information only section and draft copy in board packet.  Any edits or recommendations can be forwarded to me during the review period.  The following month they will appear for approval on the agenda unless significant changes or edits are found needed.
WSRB-
Our WSRB score returned and we remained a 5 with a Tender Credit. This is the same score as the last time we were rated by the WSRB. I met with the staff at WSRB and we discussed the score discrpencies. They agreed on several but the changes would not have changed our overall score so we are not editing their report.  I will have it available for any of you who wish to review the actual report.  Bronlea will work on incoporating our score into future communication posts and news releases.
Contracts- 
Our MPD and delegate MPD contracts signed their agreements.
Jasmine Perez and Bronlea Mischler’s contracts have both been updated and signed
Carletti and Associates- RSD law offices and Carletti are working on the details of a contract for service for Station 1-5 construction.  I would expect it in February for the Board to approve.  I met with Carletti and Matt Paxton at Granite Falls FD openhouse and discussed the project.  
Operations & Training 
· Chief Fields managed his first CIFR windstorm while I was away on Vacation with no major issues. 
· We did deploy a boat and team of 2 to Skagit County for the flood response to work with North County’s Swift water team.
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