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Administrative Updates 
Station 1-5 Septic System 
The Septic System permit is approved by Island County.  The estimate for Repairs was under $9624 plus tax. The Installer is working to get us on his schedule ASAP. Work should take 1-2 days and we won’t be able to occupy while he is installing the tank and likely the entire system.
We are occupying the station and pumping the tank out every 3 weeks to allow for staffing until a permanent solution is installed.  We have had the tank pumped once.
L&I Rates have returned for this year and we are going to experience a fairly significant increase.  All Fire Service agencies experienced a flat increase.. We received an additional Experience Factor increased over 12% due to our use histroy over the past few years.  The total increase to budget this year will be approximately $113,610.  There is a slightly buffer built into the budget for increases but this came after budget was approved.  I am working with the Safety Committee, HR and AC Fields on plans and actions to reduce our potential for injury claims in the future.
On your agenda is a New Business item to increase Shop Rates for 2026.  This is the rate we charge other agencies when we conduct their repairs and maintenance.  The Rate was $150 last year. Jay has conducted a study of other shops in the area, Tulalip is at $150, Darrington is at $156 and Marysville is at $175.  Our Strategic Plan states we will maintain rates equal to or greater than the regional comparative average.  We would like to take our rates to $165 for 2026 to maintain this goal. 
Finance
2026 budget report for the website is ready to post.  It is included in your packet. If you have any comments of additons please reach out to me and I will work with Bronlea to edit. We hope to post by the 13th of this month.  
MSRC Resolution	
The MSRC resoultion in going through final revisions as this report is being completed. I will send a final draft of the resolution to the Board for review on Monday the 9th prior to the meeting.  Updates the amounts and some of the conditions in which we utilize MSRC for contracts and services to current requirements.
Personnel Updates 
· No signicant changes
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Policies:  Lexipol update is complete but they are still working on some bugs related to printing edited versions with track changes.
1028 Personnel Complaints- Complete rewrite
1036 Personnel Records- Complete rewrite
1014 Volunteer Requirements- Complete rewrite and combined with the procedure #
1066 Medical Accommodations- Brand new policy to replace modified duty policy
1065 Work Related Transitional Duty- Brand new policy to replace modified duty policy
1034 PT Firefighter Job Description- New policy
1033 Career Firefighter Job Description- update from old version to align with other Job descriptions.

In addition the following policies were reviewed with no changes made or needed:
100 Fire Service Authority
212 Electronic Email
608 Emergency Action Plan and Fire Prevention Plan Training
312 Response Time Standards
420 Fire Water Services

Contracts- 
Carletti and Associates- RSD law and Carletti have worked through the contract for architectural services. You have a copy in your packet that we would like to approve as part of this meeting. Quientin Sutter is on vacation until the 9th so he will sign it when he gets back and I hope to have a copy ready to sign by the time we meet on the 11th.  The Copy in your packet is the final language minus Quientin’s signature.
Operations & Training 
We are working on two acquired structures on the south end of the island for hands on training. Crews are rotating through the site and working on EMS skills as well as fire skills in the structure. They will be finishing with the first structure this week and starting on planning for drills in the second house sometime in March.
Mo Sears, Spenser Mezzzone and I traveled to Appleton Wisconsin where it was a balmy 4 degrees F outside to complete the preconstruction work on the new engine at Pierce Manufacturing. We made good progress getting through the 500 line items on the build sheet as well as the graphics plan and we were pleased to hear we are in the line for our build.  Right now the projected end date has moved from October this year to June. We will return in early June, likely, complete a final inspection before they drive the new apparatus here.  Current arrival timeline is end of June.  Crews are working on new equipment needs, mounts and other various items to ensure inservice time is as short as possible once it gets here. The shop will be holding a window of time during that period to ensure we have space and time to complete the final installation and mounting of our equipment once it arrives.
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