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Administrative Updates 
The 2026 Budget Overview document is published on the Website. Thank you to Bronlea and Lisa for another fantastic job getting that done.  https://camanofire.com/news/annual-report/
Finance
2026 budget report for the website is ready to post.  It is included in your packet. If you have any comments of additons please reach out to me and I will work with Bronlea to edit. We hope to post by the 13th of this month.  
Personnel Updates 
· We added a Part time mechanic to our shop.  This is to assist when we get behind on our outside services due to injury or illness.  It should be minimal hours and not a regularly scheduled position.  On call as needed.  Jay was able to hire James Weisberg who worked here part time about 12 years ago and has worked at a Fire apparatus manufacter’s shop locally.
· We have also hired Kyle Bingham as a provisional firefighter March through August.  He will work a floating shift filling in for our PMFL leaves that we have this year and offset the Overtime we would have occurred.  We were able to save about $10,000 on OT costs by hiring Kyle.
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Policies:  Lexipol update is complete but they are still working on some bugs related to printing edited versions with track changes.
A. 302 Incident Response Guidelines- Updates to include goals in the Strategic Plan of leveled response based on the emergency necessity of the incident.
B. 901 Post Fire Decontamination- complete rewrite and update
C. 512 Video Laryngoscopy and Lifepak Voice Recording- update required to allow the use of video and audio recording for training.  Still has to go through our MPD, but we are working on that process in parallel with the 30 day review process.
D. 1086 Driver license requirements- update and rewrite for HR.
E. 1060 Badges- Minor Update to allow for new badge styles and processes.
F. 1035 Firefighter Paramedic Job Description- New Policy/Update
G. 712 Knox Box Access- removed language around checking while we do inspections since we don’t do inspections currently.

In addition the following policies were reviewed with no changes made or needed:
928 AED’s
508 Latex Sensitivity
101 Petty Cash

Congressional Directed Spending Request
We should have a discussion around what our request priorities are and how we want to approach that.  As well as what the amount we want to request should be.  We have until March 25th to submit.
This is the link to the information and request form for you to preview: https://forms.office.com/pages/responsepage.aspx?id=yQ08CVqFVEaBVDu8JMTbfp14z6iHFJFFpabXFpf1JHpUQlJPNkRCMklFNVlEMDVHVTk4WlVDRzNZRi4u&route=shorturl
Contracts- 
Carletti and Associates- Contract is signed. We hope to begin work this week or early next with some preliminary meetings outlining what’s next.
Operations & Training 
No significant incidents to report during this time. We are seeing a slight uptick in mutual aid responses to North County.   I will be working with Chief Kraski if this becomes an issue.
Starting training at the acquired structure on South Camano Drive.  Crews will be working on ventilation and EMS scenarios on site. We are not burning this structure.
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