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Administrative Updates 
Bronlea is working to complete the Annual Report and post.  
The Camano City Fire station museum group is planning an open house for September 12, 2026.  I spoke with Erich Schweiger about our participation and partnership in the effort to celebrate the grand opening.  Since the museum is mostly the History of the fire service her on Camano Island, I did agree we would be able to help with on duty personnel attending.  He will likely be at the Board meeting this month to give a 10 minute presentation on their plans and what they have accomplished. This will hopefully be during the first public comment period.
Marine 1-2 went in for evaluation of some holes in the hull that were identified last summer.  The temporary repairs that the shop completed will have to suffice for now. A more permanent repair will likely be cost prohibitive for the age of the vessel.  Operations and Training will be working on a plan to replace or update and what that may look like as far as timeline and cost.
Engine 1-2 is out of service with a head gasket failure.  This is the second time we have had to replace the head on that motor.  Jay is working on a refurbishment plan for that rig after the new engine is place in service.  We are looking at rebuilding or replacing the motor as part of that refurbishment process.  It takes about 6 months to complete the refurbishment and we should have a quote for the entire process next month to evaluate.
We are also in the planning process to put out to bid a remount of our oldest medic unit.  It needs to go out some time 1st quarter 2027 as part of our apparatus replacement plan. Jay is working to update the spec and determine lead times with the manufacturer.
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Policies:  Lexipol update is complete but they are still working on some bugs related to printing edited versions with track changes.  Based on our conversations last month. The Highlighted policies will be on the agenda as Policies requiring board approval next month. The Remainder are procedures and will be updated after the 30 day review.
1. 1060 Badges
2. 1035 Firefighter/Paramedic Job Description
3. 302 Incident Response Guideline
4. 712 Knox-Box Access
5. 901 Post Fire Incident Decontamination
6. 512 Video Laryngoscopy and LifePak Voice Recording
7. 1086 Driver license requirements


The following policies were reviewed with no changes made or needed:
1008 Classification Specifications
1076 Family Support Liason
352 Perfomance of Duties
344 Scene Preservation
Deleted 217 Volunteer Sleeper program- no longer a standalone program.

This Month’s 30 day review includes the following Policies and Procedures:
1. Policy 1093 Anti-Retaliation
2. Policy 1004 Promotions and Transfers
3. Policy 1048 Workplace Violence
4. Policy 228: Limited English Proficiency services
5. Policy 1045 Workplace Violence

6. Policy 328 Confined Space Rescue
7. Policy 352: Performance of duties
8. Policy 404 Fire Investigations
9. Policy 1072 Line of Duty Death

Congressional Directed Spending Request
I submitted for Station 1-5 planning and construction and for the CARES program prior to the deadline as discussed.
Station 5:
Carletti and Associates- We are well on the way to a draft floor plan. Currently sits at 8300 square feet.  We went up a little to add a workout room, and some additional meeting room space to get 40 people in the meeting room around tables. The individual engineers are working on their planning and design work.  Carletti is working on elevations now and we will present a draft plan once both floor plan and elevations are complete.  We will meet with crews as well to allow some input from their perspectives. 
Operations & Training 
We have had a number of consideralby sick and challenging patients lately, and our crews have done admirable.  The LUCAS device was used twice in the last two weeks.  One crew used the device on a patient who rearrested enroute to the ER.  The ambulance had 3 people on it to tend to the patient.  Again this was a major safety issue for us and I am happy to report we are making the tranisitons to keep crews safe.
Additionally we had a large structure fire on the West side of the Island. Snohomish County Fire Marshall was requested to determine cause.  We have not received their report yet.  Two people were displaced by this fire.
We also had a fire behind a shop that was stopped quickly by the crews. No cause was determined and it will remain undetermined.  The fire damaged the shop only despite wide spread reports on Next door that the family was displaced. 
Special rescue training this quarter, Rope, Water, and Wildland trainings happening to get ready for summer.
Crews working on updating their Wildland Red Cards this month. We are conductin joint refresher training with North County this year.
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