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Administrative Updates
Linda Thayer will be retiring after 15 years with Camano Fire. We will be planning a luncheon for her last week and will forward details to members as we get it planned. She will be enjoying a well-deserved retirement after June 26. Her support and hard work have been a tremendous help to our office operations, and she will be greatly missed.
Jasmine Perez has asked us to evaluate a new arrangement for payroll processing. We currently contract with her for 2-3 days each month to process payroll. Admin staff are reviewing the operational impacts of this change, along with Linda Thayer’s retirement, to determine the best staffing arrangement for our current and future needs. We will bring a proposed plan to the Board at the June meeting.
We are covering our Maintenance shop time with the part time mechanic that we hired last month, so they stay up on their apparatus maintenance both in house and with our contract agencies.
Sara Shockley has resigned as a Paramedic Firefighter to accept a position with the Redmond Fire Department. We have posted an entry- and lateral-level Paramedic position, with recruitment open through July 1. Because we do not currently have a firefighter prepared to attend Paramedic school in 2027, this vacancy increases the importance of a successful recruitment. I will keep the Board updated on the hiring process as it progresses.
We offered Kyle Bingham a full-time position starting September 1, following his strong performance in the provisional role. At the same time, we are anticipating the departure of 4-7 part-time firefighters to other full-time positions. Staff are evaluating the long-term financial and operational impacts of this turnover and whether our current part-time staffing model remains sustainable. I will bring potential strategy changes and recommendations to the Board next month.
Two supporting documents for Board review were still in progress as of Friday and could not be finalized before this week’s packet distribution. One is the AP322 Remount Bid Package, which Jay is reviewing for accuracy. We expect to provide it early next week. If that review is not completed in time, we will move bid approval to the June meeting.
The second document is the annual budget report.  You will have a draft by Monday.  
The attached BERK Associates proposal reflects several requested revisions, minor typo corrections, and the addition of an in-person Board presentation at project kick-off. This presentation is intended to ensure the Board has a clear understanding of the project direction and an opportunity to address questions at the outset.
Information
Policies
1. Procedures (No Board Approval Needed)
None identified for this reporting period.
2. Policies 1st Round FYI (Will Need Board Approval on 2nd Round)
109 Cash Policy Update
115 EFT Policy Update
3. Policies Requiring Board Approval
Policy 1093 Anti-Retaliation
Policy 1004 Promotions and Transfers
Policy 1045 Workplace Violence
Policy 228 Limited English Proficiency Services
Policy 1072 Line of Duty Death
Operations & Training
Crews continue to manage a steady volume of complex, high-acuity calls while preparing for seasonal response demands. This month’s priority work includes completed mobilization preparation for wildland response and rope rescue refresher training, along with ongoing annual marine rescue refresher training. These efforts are intended to maintain readiness as seasonal operational demands increase.
We are working with North County and Granite Falls on some joint training courses. This month, all company officers and actors will participate in HR training in personnel management.
We are utilizing the Medic One Foundation funds raised so far to purchase an EMS training mannequin that will allow advanced procedure practice and simulations for our EMTs and Paramedics. The Finance Committee established a purchase approval committee for those funds, reviewed the request, and approved the purchase and use of Medic One funds for this purpose.
Capital & Strategic Initiatives
The district continues to evaluate long-term capital needs, supported by stronger-than-expected carryover and revenues. Based on current results, we are in a favorable financial position for the year. Lisa and I are also developing new quarterly reporting that will track year-to-date performance alongside end-of-year projections so the Board can monitor trends and decisions more clearly throughout the year.
YTD we are about 1000 hours below our overtime usage of YTD last year.
Community & Partnerships
The Ladies Auxiliary Plant sale was held last weekend, Local 3438 members, part timers and some of our cadets assisted with set up and sale day operations.  The Flames were extremely thankful for our assistance and reported the sale was a tremendous success.  
We have worked with the Soap Box Derby and Lifeflight to have a flyover at the derby this year.  In addition, we will have an aid unit at the event to assist with any medical issues and community outreach during the Derby event.  This is a new event for us this year.


	
	
	







