
Chief’s Report
June 10, 2026
Presentation / Recognition
· The Board will recognize the service of Linda Thayer, Will Webb, and Josh Wickstrom at the June 10 meeting as they leave the organization. Linda is retiring after 15 years of service at the front desk. Will has provided more than 36 years of combined volunteer and career service and will remain on the part-time maintenance staff, supporting facilities maintenance. Josh is retiring after 15 years of volunteer firefighter service.
· The office staff will host a luncheon for Linda Thayer on June 25 at 1:30 p.m. at the Admin Office. Commissioners who wish to attend are asked to notify Amy for planning purposes.
· The agenda also includes a presentation by Medical Services Officer Brandi Mauck.
Administrative Updates
· First-round policy review items include Policy 201, Annual Budget Preparation, and Procedure 1052, Smoking and Tobacco Use.
· Policy 108, Delegation of Authority, was reviewed with no recommended changes.
· The District’s capital strategic planning work with Berk Consulting remains active. We have finalized the contract and established an initial timeline for kickoff meetings.
· The July 8 commissioner meeting will include a 15- to 20-minute introduction to the Berk team. Commissioners are encouraged to bring questions on the proposed scope of work and any issues they would like addressed. If additional discussion is needed, a workshop could be scheduled for June 24. Berk is listed under Old Business for discussion of the Board’s perspective on the project.
· A July 13-15 meeting is planned with the Berk Facilities Committee to review facility-specific considerations and long-range planning items for inclusion in the study.  
· We hosted the WA GEMT Onsite Visit last week. Topics included program updates,  potential grant opportunities, FY26 cost-report planning, historical data trends, and recent submission and audit activity. We expect to receive FY25 funds this summer.
· Staff are evaluating the operational impacts of Linda Thayer’s retirement and a potential change to payroll support, with a long-term recommendation expected by the end of next week. Lisa, Darci, and I are developing a payroll strategy that would better integrate our HRIS system, streamline processes, and potentially eliminate the need for a dedicated payroll position. Pending that decision, I have paused recruitment for Linda’s position. As a temporary measure, the front office will be closed to phone calls and visitors on Fridays, although Lisa and Aaron will remain on site for deliveries and their regular work. We expect this change to continue through July and are preparing community messaging regarding the transition. We received more than 50 applications for Linda’s position, and I am confident we can fill it quickly once payroll-support needs are clearly defined.
· We are monitoring two septic-system issues. Station 1-2’s mound system may be nearing the end of its service life and could require replacement. A designer is evaluating options to update or improve the field and extend its useful life. No timeline or cost estimate is available yet.
· Station 1-3 uses the LOSS system, an off-site drainfield tied to the hotel development on Highway 532. The system was installed for the hotel but never fully completed, and the District is currently its only user. Last Friday, a realtor and septic pump contractor inspected the system without prior notice or permission and found the tanks at capacity, indicating a likely fault in the pump system serving the off-site drainfield. Jay had already been working with Wastewater on the issue; however, the realtor subsequently reported the system to the County and State for operating outside normal parameters. Jay is coordinating with our septic maintenance contractor, electricians, and the off-site service provider on a repair plan. We pumped the tanks to maintain capacity while the cause is confirmed. No cost estimate or repair timeline is available yet.
Operations & Training
· ICOM has implemented all EMD determinant code response plans, with further refinement expected as the system is evaluated in live operations. Medical calls are now dispatched under a nationally accredited response standard, with higher-acuity incidents receiving a larger response and lower-acuity calls receiving fewer BLS resources. We will monitor implementation over the coming months for service-delivery impacts.
· Seasonal and operational readiness remains a priority, including Wildland Red Card Refresher sessions. We also have agreements with Central and South Whidbey, South Snohomish County Fire, and Snohomish Regional Fire to pool personnel and support apparatus deployments.  Plans to upstaff on the 4th of July are in the works due to Saturday July 4th and 250th celebration potentials.
· We have established a sleep and fatigue workgroup with shift representatives to review shift hours, overtime practices, and long-term health and wellness concerns related to sleep disruption.
· HR hosted an all-day Supervisor Bootcamp for company officers and office supervisors on coaching, evaluations, and difficult employee conversations.
· The Training Division is evaluating whether to incorporate EMT training and testing into the existing Cadet program. If implemented, students could earn Washington EMT, Firefighter I, and Wildland Red Card certifications during their year with CIFR.
· The SCGI Leadership Roundtable was held June 2 for all company officers. The session addressed report and rig-check completion and established updated expectations for these daily responsibilities. SCGI continues to reinforce performance and accountability while building on lessons from the HILT Academy and supporting progress on our mission, vision, and values.
Performance & Finance
· The June 10 agenda includes presentation of the 2026 Q1 Service and Performance Metrics. We have corrected as many data issues as possible associated with the transition from NFIRS to NERIS, and Amy has invested significant effort in restoring reports and data sources to support continued historical analysis. Some irregular results remain, and certain performance measures may need reevaluation because the new system does not capture all prior data points. Even so, the Station 5 addition is already showing the systemwide improvements we anticipated.
· The most recent metrics workbook indicates that Q1 2026 call volume remained within normal ranges, Station 2 handled the highest share of incidents at 33%, and Stations 2 and 3 recorded the best 90th-percentile response times. Some Q1 figures are still pending QA/QI review.  The largest improvement to date is in Station 5’s response area, where response time improved by more than three minutes from the previous quarter.
· The Q1 operating fund balance ended at $4,209,685.88, and ambulance transport fee revenue totaled $327,550, compared with a budgeted $191,548 in Q1 2025. Overtime hours also tracked significantly below last year. At the same time, we may lose up to nine part-time firefighters who are receiving full-time offers elsewhere. Our target remains 18 part-time firefighters, and overtime is expected to increase as we train the next group of new part-time employees.
In addition, full-time paramedic Sara Shockley resigned to accept a position with Redmond Fire. We are posting a lateral paramedic opening and have received limited interest so far. We will also post experienced and lateral firefighter positions next week. I have worked with HR and our PIO on messaging and recruitment strategies for the lateral positions, including a $15,000 signing bonus for lateral firefighters who are interested in attending paramedic training in 2027 and already have an approved recruit academy. This approach has been effective at other organizations and may help attract candidates who cannot attend medic school within their current department but want that opportunity.  We offset the signing bonus amount because we do not have to send the candidate back through academy saving that cost and overtime by putting them on shift more quickly.
· April property tax collections were received and reconciled, totaling $5,140,403.
· The 2025 Annual Financial Report was filed with the State Auditor’s Office on May 29, 2026. Relative to the version presented in May, only minor updates were made to the notes and Schedule 9, primarily reductions to compensated absences amounts.
· Our June 1 bond payment, interest only, posted in the amount of $52,200.

Community & Partnerships
· The District remains engaged with county and regional partners through emergency-management coordination, ICOM participation, and other regional meetings. I also attended the Medic One Chief Circle event last week to support our request for two medic school slots next year and maintain the District’s relationship with Medic One.
· We also received the new mannequin and control system for EMS training funded through the Medic One allocation established last year. Lisa will process the payment and request reimbursement.
· Our New DEM director is holding weekly meetings as part of the FIFA World Cup concerns to begin working on relationships and systems for multi agency response. We do not anticipate a significant impact on our operations due to the World Cup but all of the Island County agencies felt it was a good opportunity to start practicing and establish some of the systems that may be needed if there is an event.
Board Agenda Items
· The June 10 agenda includes Board action on the AP322 remount and the Station 3 paving project.
· The AP322 remount is included in the apparatus replacement plan. It is our oldest ambulance in service, and we are working to extend its life toward 200,000 miles.  To secure a production slot, we need to notify Braun.  This is a sole-source purchase because Braun completed the original build.  The remount cost is well under half the cost of a new ambulance and extends the life of the module while providing a new chassis. The May 22, 2026, proposal is to remount and refurbish the 2017 North Star module onto a 2027 Ford E-450 chassis for $188,904, excluding sales tax, with an optional ceramic-coating add alternate of $5,865.  We are requesting the full amount for this project of $194,769 plus tax.
· Station 3 paving is a planned capital improvement in this year’s budget. Jay has requested inclusion of the area behind the shop so crews can access it with a forklift, improving safety and ergonomics when handling stored spare tires. I recommend including both the base project and the option to pave the full site. The total bid amount is $71,450 plus tax. We budgeted $60,000 in the Capital Facilities Fund for this year.
· The agenda also includes the District’s risk-assessment presentation for the Island County Hazard Mitigation Plan. Related District work on the annex update includes facility and apparatus values, risk-ranking input, and a mitigation action plan identifying strategies such as replacing outdated stations in high-hazard areas and seeking funding to hire and train additional firefighters.
· The agenda also includes the Stryker lease. The District has been preparing for June Board consideration, including equipment configuration, lease addendum language, insurance wording, and fund-coding implications. This would place our defibrillators, stretchers, Lifepaks, and stair chairs on a lease rather than purchasing them outright. We anticipate approximately $540,000 in equipment replacements over the next three years as these items reach the end of their service life. The lease would spread costs annually and incorporate the maintenance agreement. Currently most of our equipment under this lease has a lifespan of 7-9 years. At the end of the lease, we would have the option to purchase the equipment or continue leasing. Whatcom County is using this lease model and recommended that we evaluate it.
· We need to begin planning for the August Board retreat/workshop. I would like to discuss the Board’s expectations and preferred topics so Amy and I can prepare materials and identify any needed speakers.

	
	
	



