[image: ]
Chief's Report
July 8, 2026

Presentation
1) Berk Consulting – Long Range Facilities Planning Kickoff
a) Berk Consulting will attend online to introduce their team, outline their process, and provide a brief overview of the Long Range Facilities Planning project. This will also be an opportunity for the Board to share desired outcomes and identify specific items they would like included in the planning process.
2) BC Olsen – Wildland Program Update
3) Lisa Beckt- Q1 Financial Report
Administrative Updates
• Long Range Facilities Planning activities continue with Berk Consulting and Carletti Architects. Initial kickoff meetings have been completed, and the project team has begun gathering background information and identifying long-range facility planning priorities.
• I met with a member of Congressman Dan Larson’s staff to discuss potential federal and state funding opportunities for Station 1-5 and future capital projects. Discussion included grant programs, earmark opportunities, and other funding sources that may assist the District with long-term facility replacement and improvement needs.
• The District continues participation in the Island County Hazard Mitigation Plan update process.
• SCGI – De and Donnie will attend the July 22 workshop to review the culture survey results and discuss how the Board can collect information related to culture, safety, and the organization’s overall cultural health. They will also briefly discuss their strategic planning process, Strategic Visioning, as a possible option for extending the District’s strategic plan. The Board should come prepared with ideas for specific areas they would like to see measured or evaluated.
Operations & Training
• Wildland season is underway. District personnel have already participated in three mobilizations, including recent deployments to Winthrop and Benton County.
• CIFR recently provided assistance to South Whidbey and Central Whidbey following a structure fire. I assisted the Whidbey Island Chiefs while the injured firefighters were at Providence Medical Center. Additionally, we transported one firefighter from Providence to Harborview when private ambulance transport was delayed by approximately one hour.
Performance & Finance
• Overtime expenditures continue to track favorably compared to 2025. Through the end of June, the District has utilized approximately 3,707 overtime hours compared to 4,685 hours at the same point in 2025, a reduction of nearly 980 hours, or 21%.

	• Based on current staffing levels, known leave usage, and projected vacancies, year-end overtime is forecasted at approximately 7,041 hours compared to 9,088 hours in 2025, representing a projected reduction of roughly 2,047 hours, or 23%.

	• The reduction is attributable to Chief Fields and Darci’s efforts to improve staffing stability, use provisional staffing resources, manage vacancies, and continue monitoring overtime utilization. Staff will continue tracking overtime trends throughout the year and provide updates as necessary.

	• We continue the hiring process to replace two personnel who are lateraling to other agencies. We anticipate being two paramedics short at the end of the month. No paramedics advanced through the initial interviews. Once we conclude the testing process, we will assess whether to reopen the paramedic recruitment process or consider internal options to fill these two paramedic vacancies.
• In your packet this month, you will see the new contract purchasing form Lisa developed to assist with Board approval, as requested at the last meeting. The forms are included on pages 66, 72, and 78. If you would like further refinements, please provide feedback on any additional information or formatting you would like to see.
Community & Partnerships
• CARES Program performance metrics and reporting standards continue to be developed. I am hoping to have a draft version of our metrics parameters completed this month, with a Quality Committee meeting potentially in August or early September to discuss and finalize them.
• Work with the Department of Emergency Management continues to be positive as they develop plans for public alerting, disaster response roles, and responsibilities during large-scale events. So far, I am very pleased with the new director’s efforts to improve the organization’s community presence and operational coordination.
Board Agenda Items
· Policies
· Policy 114 – Ambulance Transport Billing (information only)-No Changes proposed
· Policy 702 – Personal Communication Devices (information only)-No Changes proposed.
· Policy 1054 – Drug and Alcohol-Free Workplace- Change 1054.3.2 to read that we shall consider using when evaluating applicants, instead of may. 
· Policy 110 – Credit Card Acceptance and Procedures- minor grammatical changes throughout, and changes that refunds will be processed through Petty Cash Account.
· Policy 109 – Cash Receipting- removed the references to a specific bank 
· Policy 201 – Annual Budget Preparation- minor grammatical changes. 

· Liz Loomis Contract – Requesting Board consideration of a professional services contract with Liz Loomis to support District communications, public information, and related strategic messaging needs. This contract would provide consistent, professional support for outreach efforts and communication priorities. She has requested at least one year to prepare communications for any 2027 levy considerations. We can discuss and review the proposal again at the August retreat, but an August 1 start date would be needed to provide a full year of preparation. This proposal is based on our February financial planning discussion and a potential August 2027 fire levy campaign.

· Cadet Program Contract – Requesting Board consideration of an agreement to support the District’s Cadet Program. There are no changes from the previous year’s contract with the Stanwood-Camano School District, and the amount remains the same as the previous year. At this time, we anticipate a class size of nine, which is smaller than previous classes. However, the program has been changed to a one-year, seniors-only model to help students complete the year with firefighter certification testing.

· NEOGOV Payroll Contract – Requesting Board consideration of a contract for NEOGOV payroll services. Staff have reviewed the current payroll process performed by Jasmine and Lisa and believe the payroll module will reduce manual data entry, improve documentation, and better support timekeeping processes that have been difficult to manage in BIAS and CrewSense. The contract would run concurrently with Jasmine continuing to process payroll until onboarding for the new system is complete.  That process is anticipated to take until Fall.  We will run payroll with Jasmine until fully the software is fully implemented and proof tested against our current payroll processing to ensure it is accurate. Staff anticipate the cost next year will be approximately the same as the current contract with Jasmine. Once the system is fully implemented, Darci will manage payroll processing, and the district will no longer need a part-time payroll contractor.  The 2026 request for $17,906.59 is not included in the current budget but would be included in our budget amendment in September utilizing 2025 carryover funds remaining in our expense fund.
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