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Chief's Report
August 8, 2026

Presentation
1) Jay Jacks- Maintenance and Facilities
Administrative Updates
· Berk Consulting has completed its initial project kickoff activities and has begun conducting facility visits, stakeholder interviews, and operational assessments as part of the Long Range Facilities Planning project. These visits have provided valuable opportunities for the consulting team to observe station operations, evaluate facility constraints, and better understand the District's current and future service delivery needs. The information gathered during these visits will help guide development of future facility recommendations, capital planning strategies, and long-term investment priorities for the District. 
· Planning continues for the Board Retreat scheduled for August 26. Staff have been working with consultants to finalize agenda topics, supporting materials, and discussions regarding facilities planning, succession planning, communications strategy, and long-range organizational priorities. It will be on the agenda this month to finalize the agenda and topics.
· District staff continue participating in regional emergency management and hazard mitigation planning efforts to support community resilience and disaster preparedness. Our new Emergency Management Department is working very hard to establish itself and develop plans for future emergencies.

Operations & Training
· Wildland fire activity remains elevated throughout Washington State. District personnel continue supporting statewide mobilization efforts while maintaining local response readiness. Personnel have already participated in multiple mobilizations this fire season and remain prepared to assist when requested. 
· Operational staffing remains stable despite anticipated vacancies. Administration and command staff continue monitoring workforce needs and implementing strategies to maintain response capability while reducing overtime utilization. We currently have 1 person on PMFL, with an additional 2 expected this year.  Additionally we have one individual on a work related injury who is on light duty.
Personnel
· Recruitment efforts continue to address anticipated vacancies and maintain operational readiness. Staff are evaluating both external recruitment opportunities and internal workforce development strategies to ensure adequate staffing levels moving forward. We did receive notice that Paramedic Jake Carlisle will be leaving for a position with South County Fire.
· Succession planning discussions continue as part of the District's broader organizational development efforts and upcoming Board Retreat activities. 

Performance & Finance
Overtime Management
Reducing overtime expenditure continues to be one of the District's significant efforts this year.
· Through the end of June, the District utilized approximately 3,707 overtime hours, compared to 4,685 hours during the same period in 2025, representing a reduction of approximately 21 percent. 
· Year-end overtime is currently projected at approximately 7,041 hours, compared to 9,088 hours in 2025, a projected reduction of roughly 2,047 hours, or 23 percent. 
· These reductions are the result of improved staffing stability, effective vacancy management, the use of provisional staffing resources, and continued monitoring of overtime utilization by District leadership. 
· Overtime increased significantly this month following the departure of 2/3 of our part-time firefighters to full-time jobs elsewhere. These positions have since been rehired, and the increase is reflected in the totals above. We expect overtime usage to stabilize in August.
Financial Management
· Staff continue monitoring budget performance and preparing for upcoming budget amendment discussions later this year.
· Work continues on payroll process modernization and efficiency improvements intended to reduce manual data entry and improve documentation and accountability. We have signed and executed contract with NEO GOV for the payroll module and HR will start working to set up that program this month.
· Administrative staff are supporting the FY 2025 Ground Emergency Medical Transportation (GEMT) audit process and associated reporting requirements. 
· On the agenda for this meeting is the acceptance of a $25,000 FIIRE grant. Awarded for participation in the L&I safety program.  This program requires us to participate in quarterly meetings and take a proactive approach to reducing our injury and illness exposure.  It also provides us a 10% reduction in our L&I rates.  The grant was awarded for a new extractor to replace the machine at Station 2 which is no longer serviceable.  The extractors are heavy duty commercial washing machines used to clean bunker gear and other contaminated items to ensure we don’t contaminate our regular washing machines. We will finalize the device and installation requirements once we accept the grant.  The final device may be slightly more than $25,000 but we did budget for this device in our Capital Improvement items this year.  
Community Risk Reduction & CARES Program
· Staff continue evaluating and developing the CARES Program following notification of grant funding opportunities that could provide nearly $200,000 to support program expansion. Current efforts include development of staffing models, compensation analysis, position descriptions, and long-term sustainability planning. We are also awaiting a contract from ACH who is the grant provider, to identify the performance period and requirements of the award.  Until that contract is finalized, we have not made any changes in staffing.
· CARES program performance metrics and reporting standards remain under development to establish meaningful outcome measurements for future Board review and community reporting. 
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