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CAMANO ISLAND FIRE & RESCUE
Island County Fire District #1
Board of Fire Commissioners Regular Meeting
Wednesday, October 14th, 2026, at 4:30 PM, Admin Building
	AGENDA	
This will be an in-person/virtual meeting for Board members and the public. Masks are recommended, but not mandatory.
Join Zoom Meeting
https://us02web.zoom.us/j/4894104677?pwd=YVhxNGpxcDgvWjJvY2pIUGZSeHN2Zz09&omn=81744878098

 
Meeting ID: 489 410 4677
Passcode: 29005
 
I.  Call Regular Commissioners Meeting to Order
 
A. Flag Salute
B. Approve Agenda
C. [bookmark: _Hlk100222446]Consent Agenda
	
1. [bookmark: _Hlk136877412][bookmark: _Hlk81209291]Minutes of September 9th, 2026, Regular Meeting
2. 
	October 14th, 2026 Vouchers
	 

	10 EFTs
	$267,084.80

	Payroll
	$464,960.41

	Expense Vouchers 
	$440,348.43

	Captial Fund
	$119,863.70

	Capital Facilities Fund
	$28,041.55

	Totaling 
	$1,320,298.89




[bookmark: _Hlk179191621][bookmark: _Hlk187069820][bookmark: _Hlk187069895]
II. Public Input- For Items Not on the Agenda



[bookmark: _Hlk65573912]



III. Chief’s Report

A. Presentation: None
B. [bookmark: _Hlk102979543]Information Only:	
1. Policies (Reviewed, No Changes) 
1. 317 – Staging 
2. 338 – Scenes of Violence and Active Shooter Response 
3. 206 – Training Policy 

2.    Policies 1st Round (30-Day Review)
1. Policy 329 Rescue Swimmer Responses 

IV. Press & Correspondence

V. Committee Reports
A. ICOM
B. North Region EMS & Trauma Care Council
C. Quality
D. Finance/Budget
E. Employee Evaluation
F. Communications
G. SNO-ISLE / WFCA
H. Other 

VI. [bookmark: _Hlk189756327][bookmark: _Hlk142394947][bookmark: _Hlk144806069][bookmark: _Hlk181602998][bookmark: _Hlk183085399][bookmark: _Hlk168303784]Unfinished Business (Request Public Input Prior to Motions)-none
A. Rental Fee Schedule
B. Complete Board Member Skill Matrix


VII. [bookmark: _Hlk133839683][bookmark: _Hlk173736635][bookmark: _Hlk189756377]VIII New Business (Request Public Input Prior to Motion)

A. 2027 Proposed Budget-1st Reading
B. Draft Resolutions for Budget (Adoption in November)
C. 2027 Strategic Plan Update Contract Proposal
D. Resolution 2026-02 to Update Ambulance Transport Fees for 2027
E. Station 1-4 Paint Bids
F. CIFR Newsletters

VIII. [bookmark: _Hlk99008381] Announcements
[bookmark: _Hlk168557819]
· Commissioner Special Meeting-Workshop, Wednesday, October 28th, 2026, 4:30 PM, in-person only, Admin Bldg. Topic: Berk Long Range Financial and Facilities Evaluation.

· Commissioner Regular Meeting, Thursday, November 12th, 2026, 4:30 PM, in-person/virtual, Admin Bldg. Note: The meeting will be held on Thursday because Indigenous Peoples’ Day falls on the regular meeting day.
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