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Administrative Updates 
Station 1-5 Remodel 
Remodel is complete. We are finishing the close out with the Contruction contractor.
The Septic System failure is in progress for repairs. The County is reviewing a plan from an installer to replace with a like drainfield system. We have placed the new drainfield so that it will have a minimal impact on any future site plans.  I will be discussing under new business authorizing the repair costs from Capital so we can continue repairs. We do not have a cost estimate yet as the county hasn’t approved the plan. 
Once we have a installation timeline we will plan for reoccupying the building and if we can move back in prior to completion of the installation.
Darci Runnels will start Full time January 1st.  Working Monday to Thursday as our HR Generalist. She is also going to focus time on learning the key functions of Amy Martin and Lisa Beckt’s jobs as a back up when they are out of the office or on vacation. 
Finance
GEMT settlement amounts for SFY 2024 have been recived and deposited.  Our amount is $396,557.00.
GEMT SFY 2025 we met to complete our close out report and it will be submitted shortly.  The anticipated amount for 2025 is $432,772. 
Annual State Auditors Audit was completed on 12/4/25.  Lisa will cover the audit as part of her finance report. 
Dept of Retirement Compliance review was completed and we had two issues where we failed to file/report an employee’s status correctly. There was no payment issue or any loss for either the employee or the district. The State would like us to follow a checklist they have established in the future to make sure we submit the letter required. The changes were already made this summer prior to the audit and are In effect thanks to our HR Generalist. 
The Budget was submitted and received by Island County on time and with no issues. 
Personnel Updates 
· Academy students graduate on 12/11 at Stanwood High School in the Performing arts center.  Starts at 5:00 PM.  Both students are doing excellent and excited to get to shift.
· We also have Bryce Fazekas back from Medic School to finish his Capstone time on our Medic Units prior to taking his certification test this month.
· Bernie Urrego will start paramedic training in Bellingham January 2.
· With those changes we will be at full strength for line firefighters and Part time firefighters
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Chief’s Report – Information 
Policies:  These are all updates as a result of review by HR and Archbright legal.
· Volunteer Classification and Requirements
· Harassment and Discrimination
· 1049 Pregnancy Accommodation
Systems Design Audit-
Lisa and Amy completed our Systems Design Audit (amubulance billing). No issues were found and we do require that to happen annually.
WSRB-
Our WSRB score returned and we remained a 5 with a Tender Credit. This is the same score as the last time we were rated by the WSRB. I have several questions and just received the report today so I need to review and conduct the exit interview with them but I don’t believe my questions will be enough to change the rating.  I will be able to provide more information in January as to where things changed between this rating and our last one.
Contracts- 
CBA with Local 3428.  The Union approved the tenatively Agreed to CBA on Thursday. Chief Larkin the VP for the Local will be at the meeting Monday to sign the finalize version of the CBA pending approval by the Board in New Business.
Our MPD and delegate MPD contracts are up to expire on December 31, I have on the agenda approving the contract with a Cost of Living increase for both of 3.8% which is CPI for the year.
The SCGI contract is with the leadership training firm we have been working with (De Hicks and Donnie Quitugua).  We completed the Q4 session with them last week and it went really well. Reinfocing the lessons we and skills they have taught our leaders and using current issues as the topic to tackle. We would like to continue that quarterly into 2026.  It is included in the budget.
Jasmine Perez contract is included with a 4% increase to her part time wages.  She will continue processing our Payroll and the ammount is capped at $17,000.
Bronlea Mischler’s contract for PR is up. She and I have discussed some additional duties and responbilities to include oversight and cirriculm development for our public education programs. She is going to become certified as a Public Educator through IFSAC, which we get points for in our WSRB.  She will be working with crews to develop our outreach and education programs.  The additional duties and cost of living is a increase of $18,000 for 2026.
Department of Natural Resources- This is an agreement between CIFR and DNR to provide response services to forestlands owned by DNR in our area.  Approval of the agreement also gives us access to their purchasing cache/store, grants and other surplus equipment we occassionally utilize to support or operations.
Operations & Training 
· Crews are completing some training with Chief Fields on our hose loads in the engines and how and why we carry the hose we do.  We are working on a specific hose deployment and are in the process of doing drills at sites in the community to practice the skills they have been working on at Station 2. 
We are also conducting Live fire training on two days with each shift during December.
·  All Company officers and Chief Officers participated in a one day class call Drilling for Function.  The class covers effective training delivery techniques and practices. The class is one of several Chief Fields as developed and was offered to area departments as well.
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