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Chief's Report
September 9, 2026

Presentation
This month’s agenda includes a Community Outreach presentation by Jason Berg. He will brief the Board on current outreach activities, community engagement efforts, and opportunities to continue strengthening the District’s public-facing education and prevention work.
Administrative Updates
Staff continue to prepare for the 2027 budget process. The agenda includes the budget timeline as an information-only item so the Board can review the remaining milestones, expectations, and decision points leading into budget adoption. A budget amendment is also included under new business to align current-year budget authority with known operating and capital needs.  Finance committee has reviewed the proposed amendment.
The Board workshop follow-up item will provide an opportunity to confirm next steps from the August workshop, including action-item tracking, strategic planning preparation, succession planning, communications planning, and follow-up assignments identified during the workshop discussion.
Operations & Training
Policies scheduled for review and action this month include Policy 610, Hazard Communication Program Training; Policy 1090, Nepotism and Conflict Relationships; Policy 718, Photography and Electronic Imaging; and Policy 1010, Sick Leave Usage. These policies support operational readiness, workplace accountability, documentation practices, and consistent administration of leave and employee expectations. Staff recommend Board review and action as listed on the agenda.
The soft-mount extractor purchase is included for Board consideration. The District previously identified the need to replace aging extractor equipment used to clean bunker gear and other contaminated items. The purchase supports firefighter health and safety by helping reduce contamination exposure and keeping protective equipment properly cleaned and serviceable. Funds for this project were budgeted in Capital equipment but an L&I grant was secured by Captain Mezzone and Chief Fields to pay almost the entirety of the project.
Chief Fields and training staff completed an acquired structure training just south of Station 5.  The training included two days for each shift on search, rapid intervention teams (rescuing firefighters when they get in trouble), and hose movement and multi company operations.  
The medical inventory software application is also included as a new business item. This software is intended to improve tracking, accountability, and management of medical supplies and pharmaceuticals. Improved inventory visibility will support EMS readiness, reduce manual processes, and assist with future budget planning for medical supply needs. This year’s expense includes an additional maintenance fee for 2026. Because the total exceeds my spending authority, we are bringing it to the Board for approval.
Current staffing remains stable, but Administration and command staff continue to monitor anticipated vacancies, leave usage, light-duty status, and paramedic recruitment activity. Recruitment and retention remain ongoing priorities as we work to maintain response capability, support minimum staffing, and reduce the operational impact of leave and vacancies. We are also continuing to evaluate the sustainability of the part-time staffing model as part-time personnel continue to move into full-time fire service positions elsewhere.  We are presently back a full staffing for Part time firefighters. 
HR has just completed our second round of interviews for Paramedic and experienced Firefighters.  We hope to have a finalized list of candidates by the end of the week.  Jake Carlisle resigned the last week of august leaving us 2 paramedics short of our goal of 12.  
We have one student attending academy this fall, Kyle Bingham.  Additionally, Josh Tcheng will be attending as a company officer part of his requirements for officer development training.   Academy starts next week for students. 
Performance & Finance
The 2026 second-quarter financial report is included as an information-only item. Operating revenues remain supported by property tax collections, ambulance transport fees, investment interest, and wildland reimbursement activity. Expenditures continue to be monitored closely, with particular attention to medical and pharmaceutical supplies, overtime usage, capital facilities needs, and apparatus-related timing. Staff will continue using the budget amendment process to align budget authority with current operational needs.
Overtime hours are still tracking below last year, but the margin has narrowed from earlier in the year. Through the end of June, overtime use was approximately 3,707 hours compared to 4,685 hours during the same period in 2025, a reduction of about 21 percent. Year-end overtime remains projected below 2025 levels, although recent staffing transitions, leave usage, and part-time turnover have increased pressure on overtime. Staff will continue monitoring overtime trends, vacancy coverage, mandatory overtime impacts, and budget performance as part of the regular financial review process.
Budget Amendment 2026-02 is presented for Board action. The amendment reflects updated 2026 budget needs, including use of existing carryover for additional operating expenditures and increased budget capacity in the capital equipment fund for approved equipment obligations. This action keeps the District’s financial plan aligned with current commitments and anticipated expenditures.
Community Risk Reduction & CARES Program
The North Sound Accountable Community of Health grant is included for Board consideration. This grant is connected to the District’s continued evaluation and development of the CARES Program. Staff continue to review performance requirements, reporting obligations, staffing models, and long-term sustainability considerations before making program changes tied to grant funding.  I am recommending we accept the grant and proceed with including the food security programs in conjunction with Camano Center.
Our next steps will be to post a CARES coordinator position and complete training with our EMT and Paramedic staff to allow them to participate in home visits while we hire and on board a new coordinator.
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